VAI TRO CUA VAN HOA TRONG HOAT PONG MARKETING TAI CAC TO
CHUC VAN HOA NGHE THUAT

NGUYEN THI LANH THANH

Tém tat: C6 rdt nhiéu yéu
16 (bén trong va ben ngoai) anh hwong dén hoat dong noi chung va hoat dong marketing
cua mot 16 chirc van hod nghé thudt. Trong cdc yeu t6 bén ngoai nhu: xa hoi, cong nghé,
kinh té, chinh tri v.v..., van hod dwoc coi la mot yeu 16 ¢6 anh hwéng manh den cac khia
canh cua hoat dong marketing. Cu thé, van hod biéu hién trong nhan thuc ve marketing,
trong viéc xdc dinh muc dich marketing, lya chon thi truong muc tiéu cho hoat dong
marketing... Nhitng dnh hwdng nay cé thé mang lai nhiéu tic dung tich cuc cho hoat
dong marketing hodc nguoc lai. Boi vay, muon cho hoat dong Marketing co hiéu qua, bt
ky mot 16 chirc van hod nghé thudt nao cung déu cdn nhén thirc ré nhitng anh hwong nay
dé tin dung nhitng co may hodc phong ngira nhitng rii ro tiém dn.

Pé tiép can sau hon véi marketing trong céc to chirc van héa nghé thuit, can
nghién ctru hoat dong nay (hoat dong marketing) dudi tdc dong (anh huong) cua van hoa.

Vin hoa duge hiéu theo nghia rong 13 tong thé ndi chung nhitng gia tri vat chét va
tinh than do loai ngudi sang tao ra trong qua trinh lich sir. Moi x4 hoi déu c6 vin hoa
chung (ctia toan xa hoi) va van hoa riéng (clia cic to chic, co quan, doanh nghiép. Vén
van hoa riéng chiu anh hudng va dong thoi 1a mot bo phan khong thé tach roi, cAu thanh
nén vin hoa chung. Do d6, vin héa riéng hay vin hoa cia to chirc, doanh nghiép chinh 1a
téng thé gid tri vin hoa (van hoa vat chit va vin hoa tinh than) cia mot to chire duoc moi
thanh vién cua to chic do6 thira nhan va van dung dé thuc hién cac hoat dong cua td chirc
mot cach c6 hi¢u qua. Nhu vay, co thé noi, van hoa chung tac dong dén moi hoat dong
ctia to chirc, trong d6 c6 hoat dong marketing.

Noi dén marketing cling c6 nhiéu quan diém khac nhau. Du6i goc dd kinh t€, ban
chat ciia marketing dugc hiéu la:

Marketing phat hién ra nhu cdu va tim cach théa man nhu cau d6. Marketing quan
tam dén khach hang, moi hoat dong cua doanh nghi€p hudéng dén su thoa man khach
hang.

Mudn dap tmg nhu ciu phai nghién ctru thi trudng, méi truong kinh doanh va
hanh vi tiéu dung mot cach ti mi trude khi lya chon mot chién lugc kinh doanh thich hop.

Marketing 1a mét qui trinh quan ly. Marketing can duoc xem 1a mot bo phan chirc
nang trong t6 chirc (doanh nghiép) va phai duoc két hop chit ch& véi cac bd phén khac
trong to chirc (doanh nghiép) dé tim ra nhu cau va phuong an théa min nhu cau khach
hang, mang lai loi nhuan t4i da cho t6 chirc (doanh nghiép.



Duéi goc d6 vin hoéa nghé thuat (VHNT), marketing duoc hiéu 12 sy van dung
triét 1y marketing trong kinh doanh vao linh vuec VHNT. Vi vy, marketing trong linh virc
VHNT vira mang nhirng nét chung ctia marketing kinh doanh vira mang nhimg dic diém
riéng cua linh vgc VHNT ma n6 hoat dong.

Nhu trén d3 trinh bay, van héa chung (bao gdm vin héa to chirc) ¢ anh hudng toi
moi hoat dong cua t6 chirc trong do c6 hoat dong marketing. Vay, anh hudéng do cu thé
nhu thé nao doi voi hoat dong marketing? Do cling chinh 1a nhiing van dé ma bai viét dé
cap den.

1) Vian hoa thé hién trong nhén thirc vé marketing

Nhan thirc vé marketing phu thudc rat nhiéu vao trinh d6 van hoa cua té chic va
ctia nha quan tri marketing. S& c6 mot nhan thirc dung din vé marketing néu trinh d6 van
hoa cua to chirc va ctia nha quan tri marketing cao. Vi khi d6 marketing s€ dugc xem xét
trén quan dlem marketing dao dirc xa hoi, nghia Ia can nhic va két hop ba loai loi ich: loi
nhuan cia to chuc, sy théa min nhu cau va mong mudn cta khach hang (khan gia) va loi
ich cua toan x3 hoi trudce khi thong qua mot quyét dinh marketing. Con nguoc lai, s& c6
mot nhan thirc chwa day du, thiéu tinh nhan van va dao duc khi cho rang marketing chi
dem lai loi ich cho riéng t6 chic va cho khach hang ma khéng cha ¥ dén loi ich cta cong
dong, cua xi hoi. Vi du: cic to chitc VHNT cong dién nhiing tac pham, nhiing chuong
trinh biéu dién nghé thuat ham chira nhitng ndi dung trai véi truyén théng ciia dan toc,
v6i thudn phong my tuc cua ong cha ta.

2) Van hoa trong vi¢c xac dinh muc dich marketing

Muc dich marketing cta to chitc VHNT phai xuét phat tir myc dich chung cua t6
chtre. Néu muc dich chung cta t6 chire VHNT 14 giit gin ban sdc vin hoa dan toc va phuc
vu dong dao cong chung thi muc dich marketing s& khong thé vi loi nhuan ma phai vi
cong déng, x4 hoi. Chinh vi 1& d6, muc dich cua té chirc duoc vach ra ding hay khong
dung ciing phu thudc rat nhiéu vao trinh d6 vian hoa ctia ngudi lanh dao ciing nhu trinh do
van hoa cua to chuc.

3) Van hoéa trong viéc lya chon thi truong muc tiéu

Lua chon thi truong muc tiéu dé cac to chirc VHNT sé& nd lyc tap trung marketing
vao d6 1a mot viée 1am co6 ¥ nghia hét sirc quan trong ddi véi hoat dong marketing cua to
chtc. Viéc lya chon thi truong muc tiéu nay hay thi truong muc ti€u khac 1a do nguoi
lanh dao to chirc va ngudi phuy trach bo phan marketing quyét dinh. Néu cac chi thé hoat
dong nay dat trinh d6 van hoa va cac tiéu chuan vé dao dirc, thi c6 thé yén tam hoan toan
vé cac quyét dinh Iya chon thi trudng muc tiéu cua ho. Nguoc lai, ho s& ¢6 cac quyét dinh
lga chon thi truong muc ti€éu khong chinh xac. Vi du: Thi truong muc tiéu hién tai cta
nha hat chéo hodc tudng chinh 1a nhém nguoi trung tudi va khach du lich chir khong phai
12 nhom khan gia ltra tudi thanh nién. Nguoc lai, thi trudng muc tiéu cua cac chuong trinh
nhac rock lai chinh la thanh nién ma khong phai la nhirng nguoi 16n tudi... Boi vy, viéc
quyét dinh lya chon thi truong muc tiéu mang dam dau an vé vin hoa va trinh do nhan
thirc ciia nguoi lanh dao t6 chic. Tuy nhién, kho ¢ thé xay dung cu thé va rd rang cac



tiéu chuan vé dao duc, vé trinh d¢, nang luc riéng cho ting nguoi. Cho nén dé tranh cho
hoat dong marketing cua t6 chirc di chéch hudng trong viée xac dinh thi trudng muc tiéu,
cac nha ldnh dao to chirc va cic nha quan tri marketing, mot mat, phai luon ddi chiéu
pham chéat dao dtrc, chuyén moén cia minh voi nhimng tiéu chuan danh gia van hoa cia
nguoi lanh dao, quan ly ndi chung, mat khac, phai luén léy muc dich, nhiém vu chung
ctia to chirc 1am dinh huéng cho hoat dong marketing ctia minh.

4) Van hoa trong dinh vi san phdm

Trong hoat dong marketing, dinh vi san phém duoc coi 1a mot trong nhirng
phuong thirc marketing dé quang ba vin hoa cua to churc t6i thi truong. Boi, dinh vi san
pham 13 nham x4c dinh vi tri dic biét cua san pham trong tAm tri ciia khach hang (khan
gid). Va dé dat dugc muc tiéu, cac nha quan tri marketing phai thiét ké san pham tao
dung hinh anh cua t6 chtc sao cho chiing c6 nhimng dic diém khéac biét dbi voi doi thu
canh tranh khac trén thi truong.

Hoat dong dinh vi ctia marketing trong cac to chitc VHNT ciing twong ty nhu hoat
dong dinh vi cua marketing trong cac to chirc kinh doanh khac, déu sir dung cac nhom
yéu td co ban dé tao nén su khac biét. Do 1a cic nhom yéu td sau: tao diém khac biét cho
san phém, dich vu, nguén nhan lyc va hinh anh cta t6 chirc.

* Tao diém khac biét cho san pham VHNT:

Su khac biét trudc hét phai bicu hién ¢ viéc thiét ké san pham theo cac khia canh
ndi dung, chu dé. Ma vi¢c lua chon ndi dung, chu dé phai gan voi nhi€ém vy, myc ti€u va
nguon luc cua té chirc, dong thoi phai gan voi nhu cau cia khan gia.

Thong thudng cc san pham trong t6 chitc VHNT duoc thiét ké theo thé manh cta
t6 chtrc nghé thuat. Vi du: Thé manh hay sé truong ctia Nha hat Tudi tré 1a dan dung cac
v& kich kinh dién cua thé gi61, hay cac vo kich danh cho cac em thiéu nhi; hodc Nha hat
Nhac Vii Kich thi thé manh lai 1a dan dung cac vo nhac kich hodc vii kich...Nhu vy,
thiét ké san pham theo dinh huéng nay nhiéu khi chi c6 loi va phu hop cho ban than to
chtic ngh¢ thuat d6. Bén canh vi¢c thiét ké san phém theo thé manh cua t6 chuc, san
pham trong t6 chic VHNT con duoc thiét ké dinh hudng theo khan gia, c6 nghia 1a cin
clr vio cac dic diém vin hoa gan véi cac nhom khan gia khac nhau dé thiét ké san pham.
Vi dy, cin c&r vao dic diém vian hoa ving, mién ma thiét ké san pham phuc vu cho cong
chung tai d6 (thiét ké san pham chéo phuc vu cong ching ving Thai Binh, thiét ké san
pham dan ca phuc vu cong chung ving Bic Ninh...).

C6 thé néi, ndi dung, chu dé cua san pham duoc dinh hudng theo khan gia c6 wu
diém 1a thoa mén duoc nhu ciu, mong muon cua khan gia. Tuy nhién, dinh hudéng thiét
ké nay nhiéu khi khong twong thich v6i ngudn luc cua to chirc. B6i vay, biéu hién rd nét
ctia trinh d¢ van hoa & ddy 1a tao diém khac biét cho san pham bang cach két hop hai hoa
giita dinh hudng theo thé manh cta t6 chirc va dinh hudng theo khan gia.

* Tao diém khac biét cho dich vu bang cac tién ich phong phi, da dang



Nhém yéu t6 nay dugc cot la cong cu canh tranh doc dao dé thu hat khan gia trong
nhing truong hop cac t6 chirc VHNT kh6 tao ra diém khac biét cho san pham cua minh.
Chéng han, cung 14 cac vo dién, trich doan chéo nhu nhau (tire la cac san pham khéng c6
su khac biét), cic nha hat chéo muén tao sy khic biét budc phai co nhing dich vu mang
nhimg tién ich phong phu, da dang khac nhau dé thu hat khan gia (vi du, nha hang hap
dan, tién nghi thoai mai, thai do lich su cua nhan vién phuc vu, ting cac do luu niém,
giam gia vé...).

* Tao diém khac biét cho ngudn nhan luc cua té chitc VHNT

Ngudn nhan lyc & day bao gom: doi ngi dién vién, nghé si va cac can b, cong
nhan vién chtrc cua to chirc VHNT. Ho 13 yéu t6 dic biét quan trong, cé tac dong manh
me to1 sy cam thu nghé thuat ciing nhu gay an tuong va sy hai long cho khan gia. Tao
diém khéac biét cho ngudn nhan luc nay chinh 14 tao su khac biét & sy tré, dep va kha
nang biéu dién cua cac dién vién, & su nhiét tinh, chu déo lich sy cua doi ngii nhan vién
phuc vu.

Chinh nhiing pham chat néu trén s& ghi dau an vin héa dam nét cia to chirc
VHNT trong tam tri cia khan gid. BPong thoi nd lam cho khan gida cadm nhan tot vé to
churc, vé chuong trinh nghé thuat cua t6 chuec.

* Tao diém khac biét cho thuong hiéu cua to chuc

Thuong hi¢u cua td chirc dugc ciu thanh béi: Tén thuong hiéu, logo, biéu tuong,
hinh v&... khang dinh cho khan gia biét t6 chirc VHNT 14 ai, t6 chirc d6 khac véi cac to
chitc VHNT khac nhu thé nao. Chinh vi vay, tao diém khac biét cho thuong hiu cua t6
chire 1a tao su khac biét vé tén 201, vé logo cua thuong hi¢u... Cac yéu t6 nay phai dam
bao dé phan biét, dé nho, gay an tuong, thé hién duoc ¥ tudong cua to chirc. Riéng logo
phai phu hop voi truyen thong vin hoa, thuan phong my tuc cua dan tgc, tranh nhitng hoa
tiét bi coi la nho nhing, 13 vi pham diéu cidm ky... Pong thoi, tén goi hay logo cua
thuong hleu t6 chire VHNT phai duoc thiét ké sao cho gy 4n tugng dac sac, biéu hién
cai “riéng” cua timg loai hinh nghé thuat nhim khic hoa hinh anh cta t6 chirc trong tim
tri khan gia. Néi cach khac, chi can nhin thdy logo 14 khan gia di lién tudng ngay dén loai
hinh nghé thuat va chét lugng cta né.

Tir tit ca nhitng diéu trinh bay trén cho thiy, hoat dong dinh vi ciia marketing
trong céc to chirc VHNT khong thé khong gén chit véi trinh d6 van hoa cua cac nha quan
tri marketing va cia t6 chuc. Boi vay, viéc dinh vi san phém, tao dung thuong hiéu cho td
chtrc 12 cong viéc vo clng quan trong dé gitp khan gia nhan biét va hinh thanh mot nép
nghi, mot 4n twong kho phai (khong thé quén) vé nhimg nét dep cua to chirc.

* Vian hoa trong cac hoat dong truyén thong marketing

Hoat dong truyén théng marketing bao goém: quang cao, quan h¢ cong ching,
marketing tric tiép, khuyen khich tiép thu... 1a hoat dong truyén thong tin vé san pham
va vé hinh anh cua t6 chuc t6i khan gia dé thuyét phuc ho str dung san pham cua minh.
Céc hoat dong truyén thong nay thé hién rat rd vin hoa cta to chirc. Néi cach khac, mbi
t6 chire déu co kiéu hoat dong truyén thong marketing mang déu 4n van hoa cta minh.



Piéu do nghia 1a, néu trinh d6 van héa cia mdt t6 chic VHANT nhit dinh duogc cong
chung thira nhan 14 cao thi chic chin cac hoat dong truyén théng marketing cia t6 chirc
d6 s& mang cac gia tri vin hoa va chuin muc dao dic phu hop véi gia tri van hoa va
chuin muc dao dic cta xa hoi. Cu thé, cac quang cdo, quan hé¢ cong chung, tuyén
truyén... sé& chua ~dung nhirng ndi dung lanh manh, tich cuc lam ndy sinh ¢ khan gia
nhimg tinh cam tét dep v€ san pham va vé t6 chirc VHNT do. Nguoc lai, cong chung s&
khong c6 dugce cac an tuong t6t dep vé san pham va hinh anh cua t6 chuc VHNT do néu
thdy cac hoat dong truyén thong marketing chira dung nhirng ndi dung, yéu to khéu goi
cam xuc, kich thich ham muon khéng lanh manh... Boi vay, yéu t6 vin hoa _trong cac
hoat dong truyén théng marketing dong mét vai trd cuc ky quan trong, gop phan tao nén
nhing tinh cam, hinh anh tét dep vé san pham vé to chirc VHNT trong cong chiing.

Tom lai, cac hoat dong ctia mot to chire trong d6 c¢6 hoat dong marketing déu chiu
anh huong nhiéu tir vin hoa. Riéng d6i v6i cac to6 chirc VHNT thi hoat dong marketing
cang thé hién rd nét hon yéu td vin hoa cua minh, boi ban than t6 chitc VHNT so véi cac
t6 chic khac da ham chtra gid tri van hoéa nhiéu hon. Chinh vi vay, dé hoat dong
marketing c6 hiéu qua, cac t6 chirc VHNT phai dic biét chii y dén khia canh vian hoa cta
hoat dong nay.
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