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LOI MO PAU
1. Ly do chon dé tai

Hién nay, trong cac to chirc yéu td con nguoi ngdy cang dugce chu trong.
Ngudn nhén luc 14 yéu td sdng con cua t6 chirc, to chirc ndo c6 ngudn nhan
lyc trinh d6 cao nhiét tinh trong cong viée, trung thanh véi to chirc thi day 1a
yéu to quyét dinh 50% su thanh cong. Ngudn nhan luc dugc quan 1y tét s&
phat huy toi da nang lyc, dem lai 191 nhuan cao cho td chirc. Bé 1am duoc diéu
nay 13 ca mot nghé thuat, doi hoi nha quan 1y phai hét sirc nd luc. Pay 1a mot
van dé dit ra cho cac to chirc vin hoa - nghé thuat ctia Viét Nam trong tinh
hinh phat trién kinh té hién nay. Pau tu kién thic va k§ ning quan 1y nguon
nhan luc dang 14 doi hoi cap thiét cua cac don vi to chirc ndi chung va cac to
chtrc van hoa - ngh¢ thuat noi riéng, va day la mot linh vuc doi héi su sdng

tao cua cac ca nhan la rat 16n.

Céac to chirc van hoa nghé thuit ¢ nudc ta dang phai dbi dau v6i nhiéu
thach thirc nhu 1am thé ndo dé thu hat dugc nhitng tai ning nghé thuat lam
viéc, gdn bo va cong hién tai ning cua minh cho t6 chirc. Nha hat Tudi Tré 1a
mot t6 chirc hoat dong nghé nghiép trong linh vuc nghé thuat cling khong

nam ngoai quy ludt d6 vé ngudn nhan lyc.

Viét Nam ra nhdp vao t6 chirc thuong mai thé gigi (WTO) 13 d3 budc vao
mdt san choi moi voi day nhitng thach thirc va ciing c¢6 khong it nhitng co hoi
moi cho cac to chitc cac doanh nghiép néi chung va céc t6 chiic vin hoa nghé
thudt noi riéng, dat ra cho cac nha quan 1y nhirng bai todn khé cho cong tac
quan 1y ngudn nhan luc. Mudn phét trién doi hoi chiing ta phai thay d6i hoan
thién manh hon nira dé phu hop voi yéu ciu méi. Cong tac quan 1y ngudn

nhan lyc can phai dong bo theo timg khau, tuan theo dung quy luat quy trinh



dao tao tuyén dung ngudn nhan luc, d€ ddm bao s dung t6i da nang lyc lam
viéc cua moi ¢4 nhan. Co nhu vay, nha hat madi c6 thé canh tranh dugc véi cac

td chure khac.

La mot nha quan 1y vin hoa - nghé thuat trong twong lai va tir thuc tién
trén t6i di manh dan chon dé tai nghién ctru “Thurc trang céng tic qudn Iy

nguon nhan lwc tai nha hdat Tuoi Tré”.
2. Muc dich nghién ciru:

Pé tai nham muc dich khdo sat thuc trang cong tac quan 1y ngudn nhan luc
ctia Nha hat Tudi Tré. Tir d6 dé xuit cac giai phap hitu hiéu cho viéc quan 1y
ngudn nhan lyc tai nha hat nay.

3. Poi twong nghién ciru:

Cong tac quan 1y ngudn nhan luc trong hoat ddng biéu dién nghé thuat tai
nha hat Tudi Tre.

4. Pham vi nghién ciru:

Nha hat Tudi Tré trong nhitng nim gan day (tir nim 2007 dén ndm 2010).
5. Phwong phap nghién ciru:

+ Nghién ctru tai li€u
+ Phong van

+ Quan sat

+ Phan tich tong hop

+ DPiéu tra



6. Bo cuc de tai:

Ngoai phan md dau, két luan, tai liéu tham khao va phu luc bai viét gdm 3

chuong:

Chuong 1: Co s& quan 1y ngudn nhén lye.

Chwong 2: Tim hiéu cdng tic quan ly ngudén nhin luc tai
nha hat Tuoi Tré.

Chwong 3: Nhirng y kién dé xuit trong cong tic quan ly

nguon nhan lwe tai nha hat Tuoi Tré.
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