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Ludn vin tot nghiép

MUC LUC

CHUONG |: HUNG VAN PE LY LUAN CHUNG VE NGUON NHAN
LUC TRONG CAC TO CHUC VAN HOA NGHE THUAT

1.1. Co s6 1y ludn vé quan 1y ngudn nhén e trong cac to chirc vin hos

nghé thuat.

1.1.1. Khéi niém chung vé ngudn nhan lyc.

1.1.2. Mot s6 md hinh t6 chirc co ban.

1.2. Quan 1y ngudn nhan lie trong céc to chirc vin hoa nghé thuit.
1.2.1. Khai niém quan 1y ngudn nhan lyc trong cic to chiic vin hoa nghé
thuat.

1.2.2. Vai trd, muyc tiéu ctia quan 1y ngudn nhan luc trong cac to chic van
hoa nghé thuat

1.2.3. Nguyén tic quan 1y ngudn nhan luc trong cac to chirc vin hoa nghé
thuat.

1.2.4. Tuyén chon va sir dung ngudn nhan luc trong cic to chirc vin hoa
nghé thuat.

1.2.5. Pao tao va phat trién ngudn nhan lyc trong cac to chirc vin hoa nghé
thuat

1.3. Mot s6 quan diém ctia Piang va nha nwéc vé quan 1y ngudn nhan
Itrc trong cac to chirc vin hoa nghé thuit

CHUONG II: THUC TRANG CONG TAC QUAN LY NGUON NHAN

LUC TAI NHA HAT MUA ROI THANG LONG

2.1. So lwgc lich sit hinh thanh va phat trién cia Nha hat Mua rdi

Thang Long.
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2.1.1. Muyc tiéu va nhiém vu cua Nha hat Mua roi Thang Long.
2.1.2. Lich str hinh thanh va phat trién.
2.2. Co ciu to chirc va bd tri can b ciia Nha hat Mua roi Thing Long.

2.3.Vai trd va dic diém ngudn nhén lyc cia Nha hat Muaa réi Thing

Long.
2.3.1. Vai tro nguén nhan lyc tai Nha hat Mia r6i Thiang Long.
2.3.2. Pic diém nguon nhan lyc tai Nha hat Mua ri Thing Long

2.3.3. Muc dich y nghia ctia quan 1y ngudn nhan luc tai Nha hat Mua r6i
Thang Long.

2.4. Thue trang cong tac quan 1y ngudn nhan lwe tai Nha hat Mia roi

Thang Long.

2.4.1. Tuyén chon va str dung ngudn nhdn luc trong Nha hat Mua rdi Thing

Long:

2.4.2. Pao tao va phat trién ngudn nhan luc tai Nha hat Maa réi Thing

Long.

CHUONG III: GIAI PHAP CHO CONG TAC TUYEN DUNG NGUON
NHAN LUC TAI NHA HAT MUA ROI THANG LONG

3.1. Mt s6 nhan xét danh gia vé cong tic tuyén dung ngudn nhin lwe

tai Nha hat Mua réi Thing Long.
3.1.1. Can bg quan ly cua Nha hat.
3.1.2. Phan tich cong viéc

3.1.3. Hoach dinh nguén nhan luc
3.1.4. Tuyén dyng ngudn nhan lyc.

3.1.5.Phat trién ngudn nhan luc.
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3.2. Mot s6 giai phap ning cao hiéu qua ngudn nhén lyc ciia Nha hat

Miia réi Thing Long.

3.2.1. Giai phap nang cao hiéu qua chat luong ngudn nhan lyc ciia Nha hat

Mia r6i Thiang Long.

3.2.2. Nang cao chét luong tuyén dung ngudn nhan luc tai Nha hat Mua rdi

Thang Long.

3.2.3. Pay manh nang cao trinh d6 bdi dudng can bo tai Nha hat Mua ri

Thang Long.

3.2.4. Hoan thién cac bién phap duy tri nguén nhan lyc

KET LUAN
TAILIEU THAM KHAO ...........ocooviiieieeeeeeseeeeeeeeeees s 8
PHU LUC.........cooioiiieeeeeteeeee ettt ten st an st en st an e 9

ANH VA BAI VIET MINH HOA CHO KHOA LUAN
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MO PAU
1. Tinh cap thiét cia dé tai

Trong bat cr mot don vi tO chire nao thi nguén nhan lyc cling 1a quan
trong nhat quyét dinh dén sy sdng con va phat trién cia to chirc. Mot to
chtrc tuyén chon dugc nhitng nhan vién c6 ning lyc, giai quyét cong viée
mot cach linh hoat thi td chirc d6 dé dang dat hi€u qua cao trong qua trinh
van hanh sy hoat dong cta to chirc. C6 thé ndi ngdy nay cai nhin trong
cong tac tuyén dung va dao tao da khac trudc ngudi ta khong con qua chu
trong nhiing gi ghi trong bang cdp ma ngudi ta nhin nhan ban thong qua
nhitng gi ma ngudi ta truc tiép thdy ban lam kha nang cta ban nhu thé nao

hay noéi cach khac 1a ban phai tu chirng minh nang lyc cua minh.

Hién nay, xi hoi dang trong qua trinh d6i méi theo dinh hudng cua
bang va Chinh phu thuc hién co ché thi truong theo dinh huong xa hoi chu
nghia, cac t6 chirc luén ludn phai canh tranh dé ton tai. Néu khong c6 trong
minh nhiing nhan vién cac bd ¢t can thi té chuc s& roi vao tinh trang bi
dao thai vi vy qua trinh dao tao va tuyén chon nguén nhan lyc cta mot td
chtrc 13 hét stc quan trong doi hoi ngay cang khit khe. Viée dau tu k¥ ning
kién thirc quan 1y dao tao va tuyén chon ngudn nhan luc dang 1a doi hoi cap
thiét cta cac don vi, cac t6 chirc va dic biét 1a cac to chic vin hoa nghé

thuat.

Tir sau khi cong cudc doi méi dién ra bat dau tir ndm 1986, cac to
chtrc van hoa nghé thuat thuc hién dudong 16i cua bang 1a “xa hdi hoa van
hoa” céc to chirc vdn hoa nghé thuat phai din giam di su dwa dim vao
ngudn ngan sich bao cap cta nha nudc tién tdi phai tu thu, tu chi va tu
hach toan kinh doanh nim trong méi trudng canh tranh khéc liét. Didu nay
doi hoi céc t6 chirc phai phat huy ngudn ndi luc ma yéu té quan trong hang
dau d6 chinh 13 nhan luc. Vi vy, viéc dao tao va tuyén chon ngudn nhin

luc mot cach hidu qua 1a hét sirc quan trong boi dy 1a cong tac vira tim
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nhan tai, vira hinh thanh doi ngii ké nghiép tai ning dam bao su ton tai va
phat trién ctia bat ki to chirc vin hod nghé thuat nao va Nha hat Mua réi
Thiang Long ciing khong 13 mot trudng hop ngoai 16. Nha hat Mua rdi
Thang Long la mot td chire van hoa nghé thuat vé bd mén mua rdi truyén
théng, doi ngli can bo chua thuc sy dat dugce yéu cau va viéc dao tao tuyén

chon duy tri nguon nhan lyc tai ddy van con ton tai nhi€u van de.

Hon nita trong tinh hinh hdi nhap nén kinh té nhu hién nay thi Viét
Nam d3 thuc su budc vao thi truong chung ciia thé gidi, vi vy khong chi
nhirng doanh nghiép kinh té ma cac to chic vin hod nghé thuat ciing s& gip
nhirng thuan lgi va kho khan nhat dinh trong hoan canh maoi. Vi vay, mubn
dtng vimg va phat trién thi vin dé ngudn nhan lyc 13 van dé hang dau.
Ngué)n nhén lyc nhat 13 ngué)n nhan luc trong mdt loai hinh ngh¢ thuat dac
thi vi ho 1a nhirng nguoi dam bao cho su ton tai va phat trién cia to chirc
van hod ngh¢ thudt. Ho phai dugc dao tao mot cach bai ban c6 chuyén moén
nghiép vu cao, c6 niém say mé cong viéc nhu vy Nha hat Maa réi Thing
Long méi thyc sy tré thanh noi yéu thich cta cong chung c6 day du tiém
luc dé phat trién va nang luc dé canh tranh vé6i cac to chirc vin hoa ngh¢

thuat khac.

Nhén thtrc vé tim quan trong trong cong tac quan Iy ngudn nhén lyuc
ma cong tac tuyén dung 13 mdt hoat dong quan trong ctia bat ki to chtc vin
ho4 nghé thuat nao. Vi vdy toi xin lya chon thyc hién dé tai: “Tim hiéu

cong tac tuyén dung va dao tao tai Nha hat Mia réi Thang Long”.
2. Poi twong va pham vi nghién ciru cia dé tai.
- P6i tugng nghién ctru: Van dé quan 1y ngudn nhan luc

- Pham vi nghién ctru: Vin dé quan 1y ngudn nhan luc tai Nha hat

Mua rdi Thing Long hién nay.

3. Muc dich va nhiém vu nghién ciru cia dé tai.
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3.1. Muc dich:

Nghién ctru thuc trang cong tac quan Iy ngudn nhdn lyc tai Nha hat
Mua réi Thing Long, tir d6 dé xuat nhitng giai phap va kién nghi nham

nang cao hiéu qua quan Iy ngudn nhan luc tai Nha hat.
3.2. Nhigm vu nghién cizu:
- Nghién ctru nhitng diém manh diém yéu tai Nha hat Mua r6i Thing Long,
- Nghién ctru viée tuyén dung ngudn nhan luc tai Nha hat mua réi.

- Nghién ctru viéc dao tao va phat trién nguén nhan luc tai Nha hat

Mua rbi Thang Long .

- Pé xuat nhiing giai phap va kién nghi gitip Nha hat quan 1y ngudn

nhan lyc dat hiéu qua tot nhat.

4. Phwong phap nghién cau.

Pé tai sir dung cac phuong phap nghién ciru chu yéu sau:

- Nghién ctru tai ligu.

- Khéo sat, phong van, phan tich tong hop.

5. Két cAu cua deé tai.

Chuong 1: Nhirng vin dé 1y luan ngudn nhén lyc tai cic t6 chic vin
hoé ngh¢ thuat

Chuong 2: Thuc trang cong tac quan 1y ngudn nhan lyuc tai Nha hat
Mua rdi Thing Long

Chuong 3: Giai phap cho cong tic quan Iy ngudn nhan luc tai Nha hat
Mua rdi Thang Long

Nguyén Phwong Thio - Lép qudin Iy vin hod 7C Trang 7



Ludn vin tot nghiép

TAI LIEU THAM KHAO

1. Gido trinh quan 1y ngudn nhan lyc trong cac to chirc vin hoa nghé
thuat - Nhom tac gia PGS.TS Nguyén Thi Lan Thanh, PGS.TS Phan Vin
T, ThS. Nguyén Thanh Xuan - Nha xuat ban Dai Hoc Qubc Gia Ha Noi
20009.

2. Gi4o trinh quan tri ngudn nhan lyuc - Pai hoc Kinh té qudc dan.

3. Pao tao ngué)n nhan lyc - TP HO Chi Minh: Nha xuit ban Tré
2006.

4. Quan tri nguén nhan lyc - Péng Thi Thanh Huong, Nguyén Thi
Ngoc An - Nha xuét ban Théng ké 2006.

5. Nguyén Hitu Than - Quén tri Nhan sy - Nha xuat ban TP. HO Chi
Minh 2006.

6. Pham Lan Anh, K¥ nang lam viéc cua nguoi thong minh - Nha
Xuat ban Coéng an nhan dan, 2007.

7. Phén tich cong viéc - Nha xuét ban Tré 2006.

8. Pham Thanh Nghi, Vii Hoang Ngan - Quan 1y ngudn nhan lyc &
Viét Nam. Mot s6 van dé 1y luan va thyc tién - Nha xuat ban Khoa hoc xa
hoi, 2004.

9. Pham Thanh Nghi, Nang cao hiéu qua quan 1y ngudn nhan lyc
trong qué trinh cong nghiép hoa, hién dai hoa dit nudc - Nha xuit ban
Khoa hoc Xa hoi.

10. Tuyén dung dang ngudi - Nha xuat ban Tré 2006.

11.Tuyén dung va dai ngd ngudi tai - TP. H6 Chi Minh - Nha xuat
ban Tong hop TP. H6 Chi Minh, 2006.

12. X4y dyng nhom lam viéc hiéu qua - TP. H6 Chi Minh - Nha xuat
ban Tong hop TP. H6 Chi Minh, 2007.
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13. Phuong phap va ky nang quan ly nh&n sy - Vién Nghién ctru va

dao tao vé quan ly - Nha xut ban Lao dong xa hoi, 2005.

14. Bai giang bd mon quan 1y ngudn nhan lyc - Th.S Nguyén Thanh

Xuan.
15. Bai giang bd mon khoa hoc quan ly - PGS.TS Phan Van Tu
16. Website: http://www.thanglongwaterpuppet.org
17. Website : http://www.vietnampuppetry.com
18. Website :http://www.baovanhoa.vn
19.Website :http://vietnamtourisminfo.com
20 .Website: http://www.business.gov.vn

21. Website :http://www.tuvannhansu.com
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