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LOI MO PAU

1. Tinh cap thiét ciia dé tai

Sau khi Vi¢t Nam thyuc hién Cong udc Berne va ¢ tham gia WTO,
nhiéu NXB nha nudc cung cong ty tu nhan di thay doi tu duy sao cho nhanh
nhay, thich tmg véi thi truong hon.

Su tich cyuc cua gidi lam sach khién cho céc 16p doc gia dugc mé rong
va phan nho. Sach hién nay khong chi tap trung vao vai linh vyc van hoc, lich
sir... Mot sinh vién nganh y hay nganh ngoai ngit, nganh kinh té & Viét Nam
hoan toan c6 thé tim théy dau sach vé chuyén moén cia minh dugc cdp nhat
thong tin cua thé giéi. Cling vi vdy, canh tranh trong lang sach Viét Nam ciing
ngay mot manh mé, cic cong ty sach tu nhan mot phat trién, dinh hinh phong
cach va thuong hiéu trong long ban doc, cac NXB ciing ¢d gang phat trién,
khong bi tut lai.

“Biét nguoi biét ta trAm tran tram théng”, muén canh tranh dugc véi
nhitng d6i thi thi phai hiéu rd duoc thi truong dau ra cua cong ty minh. Thi
truong dau ra Gmg véi thi phan ma cong ty dat dugc trong subt qué trinh kinh
doanh, thé hién sy 16n manh cia cong ty d6. Nhiing yéu t6 San pham, Cau,
Gi4 ca, Canh tranh 1a nhitng yéu té gan lién véi bat ky mot cong ty kinh
doanh nao. Khi tim hiéu duoc thi trudng dau ra, cong ty s& co nhitng chién
lugc hop 1y dé phat trién.

La mot cong ty sach tu nhan c6 nhitng budc khoi dau khé khin, Cong
ty ¢ phan sach AlphaBooks sau hon 6 nim hoat dong da dé lai dau 4n quan
trong trong thi truong sach Viét Nam, vdi mang sach Quan tri kinh doanh lam

thé manh, cong ty khong ngimg phat trién, tré thanh mot trong nhitng cong ty
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tu nhan 1am sach c6 tiéng tam trén thi truong. Nam 2010 ciing 1a mot nam
quan trong khi AlphaBooks lién tiép tung ra hai dong san pham méi la dong
sach van hoc — IMONE va dong sach thiéu nhi — AlphaKid, tir d6 thi truong
dau ra ciia cong ty lai cang mé rong, gop phan mang tén tudi ciia AlphaBooks
dén gﬁn hon nira v&i khach hang. Thém vao do, Ha Noi 1a mdt thi truong sach
soi dong, 16n thir 2 ca nudc sau Thanh phd Ho Chi Minh, tap trung nhiéu
thanh phan, loa tudi, nganh nghé, ciing 1a thi truong trong diém cia
AlphaBooks néi riéng va cac don vi lam sach khac néi chung.

Vi nhitng y nghia d6, em da chon dé tai “Thi trwong diu ra cia
Cong ty co phan sich Alpha tai Ha Ngi nim 2010” lam dé tai khoa luan

cua minh.

2. Muc dich nghién ciru

Pé tai nghién ctru thi trudng dau ra cua Cong ty c¢d phan sach Alpha
trong ndm 2010 tai Ha Noi, nhdm hiéu rd hon nhitng thach thac, han ché,
diém manh cua cong ty trong nim d6. Nhu d néi ¢ trén, nam 2010 1a mot
nim day thach thirc ctia cong ty khi dua ra hai dong sach méi. Thi trudng dau
ra cia cong ty co bién dong, thay do6i. Sau khi nghién ctru ki cang thi truong
dau ra cua cong ty, sé dua ra nhitng dé xuit gép ¥ nham giup thi trudng dau ra

ctia cong ty ngay mot phat trién, mé rong.

3. Poi twong nghién ciru

Poi twong nghién ctru: Thi trudng dau ra cua Cong ty cd phan sach

Alpha.
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Pham vi nghién ctru: Dé tai di sau tim hiéu thi truong dau ra cua Cong
ty ¢6 phan sach Alpha nim 2010 tai Ha Noi trong bdi canh chung cua thi

truong sach Viét Nam.

4. Phuwong phap nghién ciru
Pé tai st dung cac phuong phap nghién ciru sau:
- Phuong phép quan sat.
- Phwong phap thong ké.
- Phuong phép so sanh.
- Phuwong phap tong hop, phan tich.

5. Két cau dé tai

Ngoai phan m¢ dau, két luan, tai liéu tham khao va phu luc, phan noi
dung cua dé tai bao gém 03 chuong:

Chuong 1. Ly luan chung vé thi truong déu ra.

Chuong 2. Thuc trang thi truong dau ra ctia Cong ty cd phan sach
Alpha.

Chuong 3. Cac giai phap phat trién thi truong dau ra cho Cong ty cb

phan sach Alpha.

Trong qua trinh thuc hién dé tai, voi nhitng han ché nhdt dinh, bai
khéa ludn tot nghiép ciia em khong tranh khoi thiéu sot, em rat mong nhdn

dwoc sy dong gop y kién cua cac thay co. Em xin cam on!
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