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LOI CAM ON

Pé hoan thanh bai khoa luan t6t nghiép nay cho phép toi duoc guri 10
cam on chan thanh téi:

Ban giam hiéu nha truong Pai hoc Van hoa Ha Noi, cac thﬁy co trong
khoa Quan Ly Vin héa — Nghé thuét da diu dit, day dd ban than toi trong sudt
4 nam qua.

Xin giri téi 101 cAm on t6i gidng vién PGS.TS. Nguyén Thi Lan Thanh
13 nguoi di truc tiép huéng din, giap d& tan tinh em trong qua trinh nghién
clru va viét bai.

Gti 101 cam on t6i Ban vin hoéa thi tran Cat Ba, Phong vin hoa thong
tin — thé thao va du lich huyén Cat Hai, thanh phé Hai Phong da tao rat nhiéu
diéu kién thuan loi va da cung cép cho t6i nhiing tai liéu quy bau vé quan ly
ngu6n nhén luc van héa tai ddo Cat Ba dé t6i hoan thanh bai viét cia minh.

Gui 101 cdm on to1 gia dinh t61 va ban be da luén ung ho dong vién t61
trong sudt qua trinh nghién ciru va viét bai.

Do thoi gian va kién thirc con han ché nén trong bai viét khé tranh khoi
nhimng thiéu sét, han ché. R4t mong nhan dugc nhitng ¥ kién dong gop cua
quy thay c6 ciing nhu nhitng su gop y ctia ban bé va nhiing nguoi quan tim dé
bai viét cua toi dugc hoan chinh.

Xin chan thanh cam on.

Ha Noi, thang 4 nam 2015

Sinh vién

Pham Quy Loc
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MO DAU

1. Tinh cap thiét cia d@ tai

Trong bat ctr hoan canh xa hoi ndo, bat cir mot don vi to chirc nao thi
ngudn nhan luc ciing 13 yéu t6 quan trong nhat quyét dinh dén sy ton tai va
phat trién cta td chiac d6. Mot don vi td chire tuyén chon dugc nhiing nhan
vién, can bd c¢6 ning lyc giai quyét cong viéc mot cach linh hoat thi to chirc
do dé dang dat dugc hi€u qua cao trong qua trinh van hanh va hoat dong cua
td chirc d6. Boi vay, mdi t6 chirc déu co chién luge vé nguén lyc con nguoi,
d6 1a mot bo phan quyét dinh dén su thanh bai cta t6 chuc. Viée xac dinh va
thuc hién chién luoc ngudn nhén luc 13 cong viéc quan trong cua bat ky to
chirc, don vi nao.

Hién nay, cong tac xay dung, dio tao va phat trién ngudn nhan luc cua
ting dia phuong ludn duoc chu trong va cd vai trd quan trong ti su phat trién
bén viing cua nganh van hoa nude ta. Sinh thoi, Cha tich H6 Chi Minh da
ting nodi: “Can bo 13 cai gbc ctia moi cong viéc”. Boi vdy, moi cong viée
mudn hoat dong c6 hiéu qua khong thé thiéu yéu t6 con ngudi va can bd co
pham chét, nang lyc.

Viéc sir dung nguén nhan lyc c¢6 hiéu qua, nang cao vai trd clia ngudi
quan 1y, phat trién ning luc ting ning suét lao dong duoc don vi to chirc, t6
chirc quan tam. Pdc biét trong van hda nghé thuat né1 chung va nganh quan ly
van hoéa ndi riéng.

Trong cong nghiép hoa hién nay, Pang va Nha nudc dé ra duong 16i,
chinh sach vé vian héa, trong d6 dé cao yéu td con ngudi trong qua trinh quan
1y nguén nhan lyc va chi ra nhitng van dé can d6i méi. Tir d6, can bd vin hoa
dd nhan thire va tu duy d6i méi trong cong tic quan 1y ngudn nhén luc dé dat
duogc hiéu qua trong cong viéc. Vi vy, cong tac quan Iy ngudn nhan lyc trong

van hoa luon duogc cac cap, dia phuong luon quan tam, coi trrong. Pay la



cong tac vira tim vira bdi dudng nhan tai, vira hinh thanh d6i ngii ké nghiép,
phat trién nén van hoa cua bat cir dia phuong nao va ddo Cat Ba ciing khong
phai ngoai 1¢€.

Pao Cat Ba 1a dao 16n nam trong quan thé huyén ddo Cat Hai phia nam
vinh Ha Long, ngoai khoi thanh phd Hai Phong va tinh Quang Ninh, cach
trung tdm thanh phé Hai Phong khoang 30km, cich thanh phé Ha Long
khoang 25km. V& mit hanh chinh, Cat Ba thudc huyén dao Cat Hai, thanh
phd Hai Phong. Noi day dd dugc UNESCO cong nhan 1a khu dy trit sinh
quyén thé gidi. Co s6 ha tang ciing kha phat trién v6i t6 hop nhiéu khach san,
nha nghi, khu nghi dudng, chua chién va dic biét 1a toan bd khu vuc dao da
duoc thanh phé Hai Phong trién khai cac tram thu phi wifi. Cat Ba, con duoc
goi 1a dao ngoc, 12 hon dao 16n nhét trén tong s6 1.969 dao trén vinh Ha Long
- Cat Ba 1a hon déo dep va tho mdng, nam & dd cao trung binh 70m so véi
muc nudc bién. Trén dao nay c6 thi trdn Cat Ba ¢ phia dong nam trong ra
vinh Lan Ha va 6 xi: Gia Luan, Hién Hao, Phu Long, Tran Chau, Viét Hai,
Xuan Pam. Cu dan cha yéu 1a ngiroi Kinh.

Nhén thirc duoc tim quan trong trong cong tac quan 1y ngudn nhan luc
van hoa & bét ¢t dia phuong nao dac bi¢t la dao Cat Ba. Vi vay, t61 xin lya
chon thuc hién dé tai “Qudn Iy nguon nhéin luc vin héa tai dio Cdat Ba” 1am
khoa luan t6t nghiép ctia minh.

2. P6i twong va pham vi nghién ciru ciia dé tai

2.1. Péi twong nghién civu

Cac hoat dong quan 1y ngudn nhan lyc vin hoa tai dao Cat Ba, thanh
phé Hai Phong.

2.2. Pham vi nghién ciru

- Khong gian nghién ctru: ddo Cat Ba — Huyé¢én Cat Hai — T.P. Hai Phong

- Pham vi nghién ciru: Tir ndm 2010 dén 2014



3. Muc tiéu nghién ciru

- Tim hiéu vé cong tac quan 1y ngudn nhan lyc vin hoa tai ddo Cat Ba,
huyén Cat Hai, thanh ph6 Hai Phong.

- Hé thong héa nhiing 1y luan vé cong tic quan ly ngudn nhan lyc va
ngudn nhan lyc vin hoa

- Khao sat phan tich va danh gia thyc trang cong tac quan 1y ngudn
nhan lyc van hoa tai dao Cat Ba, TP Hai Phong

4. Phwong phap nghién ciru

Dé tai stir dung cac phuong phap nghién ciru sau:

Nghién ctru tai li€u: sach, bao, internet

Khao sat thuc té: quan sat, phong van, diéu tra bang hoi

Phan tich tong hop

5. Két cAu cia dé tai

Ngoai phﬁn mé& dau, két luan, tai liéu tham khéo, phu luc, ndi dung
chinh cua khoa luan duogc trinh bay qua 3 chuong:

Chuwong 1: Ly ludn vé quén 1y nguén nhén lyc vé vin héa va qudn Iy
nguon nhén lyc van héa tai dio Cdt Ba

Chwong 2: Thue trang quin Iy nguén nhan lwe vin héa tai dio
Cit Ba

Chuwong 3: Gidi phdp va kién nghi ning cao higu qud quén Iy nguon

nhédn lyc tai dao Cadt Ba
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