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& E

Dé cac thu vién Viét Nam phat trién dap g nhu cau xa hoi, diéu kién tién quyet la pha1 dam bao nguén
nhan lyc. Nguon nhan lyc 1a khai niém dung dé chi trinh do co cau, su dap ung voi yéu cau cua nghe
nghlep Chat lugng nguén nhan lyc dugc phan anh ¢ trinh do kién thu:c ky nang va thai do cua nguoi lao
dong - c¢an bg thong tin thu vién (TTTV). Chat luong ngudn nhén hrc dugc dam bao thong qua nhiing
qua trinh dao tao khac nhau: dao tao khoi dau (dai hoc, cao dang) dao tao sau dai hoc, bdi dudng nghlep
vu (BDNV) o} day ching t61 xin ban vé BDNV, tuc 1a dao tao boi du’orng ky nang cho nhiing nguoi dang
lam viéc tai céc co quan TTTV. Bai viét ndy s& dé cap cac ndi dung sau day:

- Tam quan trong cua cong tac BDNV can bo TTTV.

- Hién trang BDNV can bd TTTV ¢ Viét Nam

- Cac bién phap tang cuong BDNV thong tin thu vién.

1. Tam quan trgng cia cong tac BDNV can b TTTV

1.1. Khai niém

Theo Nghi dinh s6 18/2010/ND-CP ¢6 hiéu luc tir ngay 1/5/2010 vé dao tao va boi dudng cong chic.

- Dao tao 1a qua trinh truyén thy, tiép nhan c6 hé théng nhiing tri thirc, k§ ning theo quy dinh cua ting
cap hoc, béac hoc. )

- Boi duong 1a hoat dong trang bi, cap nhat, nang cao kién thirc, k¥ nang lam viéc.

BDNYV can bd TTTV la hoat dong trang bi, cap nhat, nang cao kién thirc, k§ nang lam viéc trong hoat
dong TTTV.

1.2. Nhiém vu )

BDNV can b TTTV c6 cac nhiém vy chu yéu sau day: )

- Nhiém vu 1: Day nghé ¢ mot trinh do nhdt dinh. BDNV trang bi cho nguoi hoc nhitng kién thirc, k§
nang ve linh vuc TTTV & cd hai mic d6 co ban va nang cao. ) )

- Nhiém vu 2: Day phwong phdp nhdn thirc. Thong qua viée trang bi kién thire va k§ nang nghe nghiép,
BDNYV cung cap cho hoc vién phuong phap luén khoa hoc, phuong phap nghién ctru va phuong phap ty
hoc, gitp ho phat trién nhiing pham chat va nang lyc nghé nghiép, do cling chinh 1a day phuong phéap dé
ho nghién ctru va tu hoc.

- Nhiém vu 3: Day thadi do. Ngoai viéc trang bj hé thong tri thue, k§ nang, k§ xdo va phat trlen ndng lyc
nghé nghlep, BDNV ciing pha1 quan tam dén viéc phat trién nhu:ng pham chét dao dtic nghé nghiép tot
dep cho nguoi hoc. Piéu nay dic biét quan trong dbi voi can bd TTTV boi nghé TTTV 1a nganh phuc vu
va ¢6 quan hé “khach hang”.

1.3. Y nghia .

D01 ngli can bd TTTV can dugc BDNV thuong xuyén va lién tuc. Bo1 viec BDNV ¢6 y nghia quan trong
v6i co quan TTTV, véi ban than can bg thu vién, véi cadc nha quan 1y co quan TTTV cling nhu vé1 hiéu
qua phuc vu. Cu thé la:

- Voi co quan TTTV: Can bo dugc phat trién nang luc, nang suat 1am viéc sg ting, kha nang tu giai quyét
cong viéc s& nang cao; thai do lam viéc dugc cai thlen vi ho dam trach nhidu nhiém vu quan trong, duoc
danh gia cao hon, do o tu ho nhéan thay vai tro, trach nhiém cua minh trong co quan.

- Véi ban than can bo TTTV: Khi klen thirc va kinh nghlem dugc ning cao, dong luc va long nhiét tinh
cling s€ dugc nhén 1én; vi thé nang suét lao dong tang va co thé thu nhap duoc cai thién; can bo TTTV
duoc phat trién ban than chia s¢ kién thirc va hoc hoéi thém tri thirc.

- Voi can bo quan ly co quan TTTV: Nho qua trinh dao tao nhan vién, can b quan ly thé hién duoc nang
lyc 1anh dao; Khi can by TTTV phat trién nghé nghiép ho s& ty dam duong cong viéc nho do6 can bo quan
ly s€ co nhidu thoi gian dé giai quyét viéc khac; Lam viéc v6i nhom hiéu qua; dong thoi BDNV ciing 1a
cach dé nha quan ly thé hién su quan tam dén nhan vién.

- Vi hiéu qua phuc vu: BDNV gop phan nang cao hiéu qua phuc vu, Thoi gian tra 101 nhanh; Kha nang
dap tmg yéu cau 16n: chinh xéc, day du; Tang su thoa man nhu céu thong tin cua nguoi dung; Gidm cén
bod phuc vu hodc tang s6 luot dugc phuc vu nguoi dung.

2. Thyec trang cong tac BDNV can b TTTV ) )
Theo két qua nghién ctru vé cong tac BDNV can bd TTTV, dugc Cuc Thong tin KH&CN Qudc gia tién
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hanh bang phiéu di€u tra tai 40 co quan TTTV tir thang 4-6/2010, cho thay c¢6 100% cac co quan cho

rang BDNV can bg 1a rat can thiét.

Tuy nhién chi c6 mot s6 co quan, thu:ong la co quan dau hé thong va co nguon nhéan lyc di manh, nhu:

Cuc Thong tin KH&CN Qudc g1a Thu vién Qudc gia Viét Nam, Vién Thong tin KHXH, Vién Thong tin

thu vién Y hoc Trung uwong; cac thu vién dai hoc 16n (Dal hoc Quoc gia Ha Noi va TP. Ho Ch1 Minh...)

moi ty dam nhiém céc 16p dao tao BDNV. Vi dal da so co quan thi hinh thirc dao tao chu yéu la gu:1 can

b6 tham gia cac khéa BDNV do co quan khéc t6 chire, hodc tu td chirc va moi giang vién bén ngoai.

Nhitng kho khan chu yéu dbi véi cong tic BDNV can b TTTV c¢6 thé duge khai quat theo nhom nhu

sau:

- Voi nhitng co quan khong tw 10 chirc cac khéa BDNV

+ Kinh phi: hau hét cac co quan c6 ngudn kinh phi han hep.

+ Can bo: it, phai kiém nhiém nén khé thu xép thoi gian di hoc; doi voi céac thu vién phuc vu nhiéu nguoi

doc lai it can bd phuc vu, dac biét vai cac thu vién dai hoc vao dau nim hoc méi; hodc can bd phai kiém

nhiém nhiéu viéc cung lac déi voi cac s0 Khoa hoc va Cong nghé.

+ Khong c6 ké hoach sém, cy thé va 6n dinh nén khong bé tri duoc can bo tham gia.

+ Noi dung khong phu hop: Chua ¢6 nhiéu 16p danh cho can bd quan ly, mot s6 chuyen dé chua dap ung

nhu cau cung cap kién thtrc va k¥ ning chuyén sau hoac chua glup hoc vién g1a1 quyét dugc nhitng van

dé thyc tién phat sinh ¢ co quan, nhu: 1ap ké hoach va giai ngan, phat trién cac dich vu c¢6 thu, phuc vu

thong tin cho doanh nghiép...

- Véi cdc co quan té chirc BDNV

+ Kho xap dinh dtng nhu cau dao tao thuc té. Chinh mdi co quan TTTV can phai chi ra: ai, khi nao, can

dao tao veé cai gi?

+ Khong pha1 thu:ong xuyen t6 chte dugc cac 16p dap ung nhu cau dé xuét. Thyc té cho thdy rang, ngay
ca khi da xac dinh r6 nhu cdu BDNV thi viéc dap tmg cac nhu cau do cling khong dé dang: tai chinh da

eo hep, cling nhac lai thiéu cu thé gay kho khin cho nguoi thuc hién; rang budc vé thoi glan rang budc

boi thuc tién nghe nghi¢p; cac chuong trinh c6 san khong con phu hop, cac chuong trinh mai thi khong
c6 kinh phi dé thiét ké, thiéu giang vién..

+ Khong mang lai lgi nhuan cho co quan. v6i cac co quan TTTV, nhét 1a cac co quan d thuc hién theo

Nghi dinh 43 va Nghi dinh 115 nhu cac s& Khoa hoc va Cong nghé¢, thi cac 16p hoc thuan tay vé TTTV

khong duoc thyc hién vi khong mang lai lgi nhuan.

- V&1 ban than can b TTTV:

+ Khong dugc cu tham du.

+ Céc ché do cong tac phi dbi voi hoc vién con bét cap nén khong khuyén khich dugc nguoi hoc.

+ Tiéu chuan danh gia can bo con “cao bang nang hinh thirc, cing v6i thu nhap ctia can bd TTTV thap

s0 v6i nhiéu nganh khac da khong khuyén khich dugc nguoi tich cuc hoc tdp voi nguoi chua tich cuc,

ngu’0’1 lam viéc tot voi ngu:(n lam chua tot. Day cling la ly do chinh dé nhiéu nguoi ty hai long véi trinh

do va cach thtrc lam viéc hién tai ma khong man ma gi véi viéc hoc tap nang cao trinh do chuyén mon.

3. Cac bién phap tang cwong BDNV can bo TTTV

Ttr nhitng thyc tién néu trén ¢6 thé thay, phat trién BDNYV can by TTTV la mot bai toan tong thé can g1a1

quyét tir chinh sach vi mé dén cac bién phép cu thé cua ting co quan TTTV. Cac chinh sach Nha nu¢c

thuong chua cap nhat, chua klp thoi dé phu hop v6i 1§ trinh phat trien chung. Boi vay, bén canh nhiing

chinh sach chung cuia Nha nudc, chung t6i xin kién nghi mot s6 giai phap ma ban than mdi co quan

TTTV can quan tdm ding muec, bao gom:

- X4c dinh rd nhu ciu BDNV

- Lya chon phuong thirc BDNV phu hop

- Tao mdi trudng hoc va ty hoc tai mdi co quan

- BDNV lién tyc va binh dang

- Huy d6ng moi ngudn kinh phi c6 thé cho BDNV

- Tang cuong mdi quan hé hop tac giita cac co quan trong BDNV

- Co chinh sach khich 1€ can by qua BDNV

- Tao 1ap va duy tri d6i ngii can bo chuyén mén nong cbt.

3.1. Xdc dinh ré nhu cau BDNV

Mbi co quan TTTV can c6 ké hoach va chuong trinh BDNV cu thé cho can bo, vién chuec, cong chue.
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Xay dung chuong trinh trong tdm, trong d6 can chi rd nhiing k¥ ndng nao 1a cin thiét nhat vi hién tai va
trong tuong lai, hay s€ dem lai nhu'ng loi ich thiét thuc nhit cho co quan.
Nhu cau BDNV c6 thé xac dinh dua trén cac yéu cau ddi véi can bo, dua trén cac yéu ciu chinh thire
gbm cic yéu cau duoc quy dinh boi cac van ban, van ban phap quy va van ban ca biét nhu: tiéu chuan,
quy ché, quy dinh:
- Tiéu chuan: Tiéu chuan ngach béc (thu vién vién, thu vién vién chinh, nghién ctru vién, nghién clru vién
chinh, chuyén vién, chuyén vién chinh...); Tiéu chuan thu vién; _Ti€u chuan truong dai hoc.

- Quy dinh bé1 ndi quy, quy ché: Noi quy thu vién; Quy dinh vé cong tac phuc vu, quan Iy thu vién; Quy
ché thi dua...
Do cac van ban cham cép nhat, lai ap dung chung cho m¢t nhoém céac thu vién nén nhiéu khi kh6ng dap
g duoc yéu cau thu:c tién phat trién ctia nhidu thu vién, nhat la cac thu vién 16n. Béi the ngoai cac quy
dinh néu trén, yéu cau BDNV can by TTTV c6 thé duoc bd sung boi doi h01 cta thyc tién nghe nghiép,
tac 14 kha ning dap Gng nhu cau ngudi dung tin trén ca ba khia canh kién thirc, k¥ nang va thai do.
Chang han:
- Kién thtre: Nhém kién thirc dé tim va phuc vu thong tin bao gdm: Hé théng thong tin (OPAC CD-
ROM, Web), Ngon ngu: tim tin, Céng cy tim tin: Search Engine, Nguoi ding tin: chii d&, nhu ciu, hanh
vi; Cac dich vu thu vién 2.0,. . .
- K¥ nang: Nhém k¥ nang dé tim va phuc vu thong tin bao gom: Pinh huéng nguoi dung; Huéng dan/
Dao tao nguoi dung; Phuc vu nguoi dung; Tim kiém, Phan tich, Danh gid, Dinh vi nguon tin/Lién két téi
ngudn tin, Giao tiep.
- Thai do gom Tu thé, tac phong va ngon ngir giao tlep v6o1 nguol dung. Pay 1a cac ndi dung thuong
khong duoc dé cap cu thé trong nhiéu van ban phap quy ciing nhu quy dinh.
3.2. Lwa chon phuwong thirc BDNV
Sau khi xac dinh dugc nhu cau, can phai xem xét phu’ong thiuc BDNV: Tu t6 churc hay gui di hoc. Néu tu
t6 chuc thi doi ngtl glao vién 13 ai? Néu gui di hoc thi gu:1 den co s& dao tao nao? Hién nay c6 rat nhidu
co s6 BDNV TTTV, nén céc co quan ¢ nhu cau can can nhic va lya chon co so dao tao pht hop.
3.3. Tao méi trwong hoc va tw hoc tai moi co quan TTTV ‘
Trong khi kinh phi va thoi gian han hep, kién thirc can cap nhit lai nhi€u thi viéc hoc va tu hoc cua mdi
can by TTTV la diéu khong thé thieu.
Viéc hoc tai chd, tirc 12 hoc tir nhung ngudi di trude tai chd lam viée, ké thira kién thic va k¥ nang cua
nhung nguoi dang lam mot cong viéc cu thé nao do 1a co hoi t6t can dac biét chu trong. Nhleu khi nhirng
kinh nghiém tich lly dugc trong mot tinh huong cong viéc cu thé lai khong the tim thay o nhung 16p
BDNV. Thi dy: bién muc vat tao tac, st dung phan mém VTLS - nhu:ng thuc té khong pho bién ¢ Viét
Nam thi hoc tai chd lam viéc 1a phu h0p
3.4. BDNV lién tuc va binh ding
Khong nén giéd1 han BDNV chi cho mot nguoi hay mot nhém nguoi nao do. Nhitng chuong trinh BDNV
6 ke hoach, tao co hoi binh dang cho moi nguo1, vao moi thoi diém sé€ giup co quan TTTV duy tri ndng
lyc 1am viéc cling nhu khong ngirng dong vién can bg ti€ép tuc phat trien va cai thién kieén thirc chuyén
mon. Bo cling 1a mot trong nhiing ti€u chi thé hién van hoa cia mdt co quan ndéi riéng, cia xa hdi noéi
chung.
3.5. Huy dong moi nguon kinh phi dé tao co' hgi BDNV cho cin by TTTV
Huy dong cac ngudn kinh phi ¢ thé dé té chirc hodc giri can bd di BDNV. Céac ngudn kha thi 1a:
- Ngudn ngan sach nha nudc: Ké ca dao tao trong nudc va nudc ngoai (trung uwong va dia phuong). Véi
quy dinh cua Nghi = dinh s6 18/2010/ND-CP c¢6 hiéu lyc tir ngay 1/5/2010 vé dao tao va bdi dudng cong
chirc “Boi dudng bat budc t6i thiéu klen thtrc, ky nang chuyen nganh hang nam (thoi gian thyc hién 1a 01
tuan/01 nim; mot tuan dugc tinh bang 05 ngay hoc, mot ngay hoc 08 tiét)”, cac co quan TTTV co thé
thuan loi hon trong viéc xay dung ké hoach BDNV cho can bo hang nam. )
- Du 4n nudc ngoai: Thong qua vi¢c xay du:ng cac du an dao tao do nudc ngoa‘ti tai trog hodc két hop ndi
dung BDNYV trong céc du 4n khac dudi cac hinh thire ctr can bo di dao tao & nude ngoai, moi chuyén gia
giang day trong nudc hoac két hop ca hai hinh thic trén.
- Nguon khac: Ngoai ngudn ngan sach nha nudc va tai trg nudgc ngoai, cac co quan TTTV nén danh mot
phén nguon thu sy nghiép duge dé lai theo ché do hién hanh dé BDNV cho can bo.
3.6. Tang cwong moi quan hé hgp tdc giita cdc co quan trong BDNV
Pé BDNV c¢6 hiéu qua, cac co quan can c6 sy phdi hop chit ché: tir viée danh gia xac dinh nhu cau, xay
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dung chuong trinh, t chirc thyc hién nhim huy dong duge tat ca cac ngudn lyc (nhan lyc, ngudn tin, co
so vat chat cling nhu cac thyc tién dién hinh...) cho BDNV.
3.7. Co chinh sach danh gia va khich I¢ can by qua BDNV

Céc nha quan ly céc cap trong co quan nén tang cuong cong tac kiém soat viéc hoc va tu hoc cia ting
nhan vién dudi sy quan ly cua minh; Cir can bo tham gia cac khod hoc ca trong nude va nude ngoai dung
nguol dung viéc; Thu(mg xuyeén va dmh ky danh gia ket qua hoc va tu hoc thong qua nang lyc lam viéc
cua tirng cé nhan. Cé cic bién phap khich 18 vé vat chat, tinh than, diéu kién lam viéc... phi hop va kip
tho1 nham tao ra mot moi trudng hoc tap va lam viéce lanh m:c_mh c6 hi¢u qua.

3.8. Tao lap va duy tri doi ngii can by chuyén mon nong cot )

Mdi co quan TTTV nén quan tdm tao 1ap va duy tri mot doi ngi can bd nong cot. D6 1 nhitng nguoi ¢o
kha nang khong chi phat trién vé ky nang thuc hanh cong viée cu thé, ma ca ly luan va kha nang truyén
thy nghe nghlep Ho sé la nhitng ngum chu chot trong viéc huan luyen can b mdi tai co sd, cling nhu co
thé tham gla vao cac khéa BDNV va hudéng dan nghién ctru, thuc tap cho sinh vién chuyen nganh thong
tin thu vién.

Tom lai: Quan tdm ding mirc va ¢6 cac bién phap phu hgp cho BDNV can bo TTTV bén canh cac hinh
thirc dao tao sau dai hoc, chic chan cac co quan TTTV Viét Nam s€ dam bao duoc nguon nhan lyc cho
minh, gop phan vao vi¢c thyc hién nhiém vu “Nang cao chat lu’orng nguon nhan luc dap ung yéu cau cua
cong cudc cong nghiép hod, hién dai hoa, hoi nhap kinh té qudc té cua dit nudc” - da dugc Nghi quyét
dai hoi Dang lan thur XI xéc djnh 1a mdt trong nhiing nhiém vu trong tam.
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