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GIAI PHAP PHAT TRIEN NGUON NHAN LUC
NGANH QUAN LY VAN HOA THUOC CAC CO SO GIAO DUC
PAI HOC, PAO TAO PAP UNG NHU CAU XA HOI

PHAN VAN TU, TRUONG DUC CUONG

Tém tat

Quan ly Vidn héa (QLVH) la nganh dao tao chuyén mén vé linh vuc Quan ly Vin héa - Nghé thudt,
ddp (ing nhu cdu dao tao nguén nhdn luc qudn ly van héa chdt lugng cao cho ddt nudc, c6 ma sé
52220342. Trong qud trinh hinh thanh va phdt trién, nganh phdi thich tng véi nhing thay déi cia diéu
kién kinh té - xa héi dé dan hoan thién, ndng cao chdt lugng gido duc va sén pham dau ra la nhing
ngudi hoc. Bai viét khdo sdt mau tai mét s6 co sé dao tao Quan ly Véan héa, tir dé dua ra nhdn dinh vé
thuc trang va gai y gidi phdp, chinh sdch nhdm phat trién nguén nhan luc cta nganh thuéc cdc co sé&
gido duc Pai hoc dé c6 thé ddp tng duoc nhu cau cta xa héi. Trong dé, viéc déi méi chuong trinh dao
tao sé bat ddu tir déi nga giang vién béi yéu té con ngudi dugc coi la “cdi gbc ciia moi cong viéc”.

Tu khéa: Gidi phap phat trién, nguén nhan luc, quéan ly van héa
Abstract

Cultural Management is a professional training in the field of Cultural - Arts Management, in order
to meet the need of high-quality human resources training for the country, with the code of 52220342.
In the process of formation and development, the sector must adapt to changes in socio-economic
conditions in order to gradually improve the quality of education and output. The article makes sample
surveys at some cultural management training institutions, thus giving the reality and suggesting
solutions and policies to develop the human resources of the sector of higher education institutions to
meet the needs of society. In which, the innovation of the training program will start from the lecturers
because the human element is considered as “the root of all works".

Keywords: Development solutions, human resources, cultural management

1.Dat van dé

ganh Quan ly Van héa (QLVH) (tién

N than la nganh Van hoa quan ching)

sau nhiéu lan d6i tén va dén nay c6

tén goi chinh thidc la nganh QLVH (tir 2005),
dugc dao tao tu trudng Pai hocVan hda Ha Noi
(PHVH HN). Ban dau chi dao tao bac trung cap,
nam 1977 bat dau dao tao bac dai hoc va dén
nay nganh QLVH ngay cang phat trién. Nhiéu
€O s& gidao duc dai hoc (GDPH) da mé nganh
dao tao bac dai hoc nhu: Pai hoc Su pham
Nghé thuat Trung uong, Pai hoc Néi Vu, Dai
hoc Van hoa, Thé thao va Du lich Thanh Héa
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(BHVHTT&DL TH), Bai hoc Vinh, Pai hoc Van
héa TP H6 Chi Minh (BHVH HCM), Bai hoc Van
héa Nghé thuat Quan doi... Nhiém vu chui yéu
la dao tao can bo quan ly van hda - nghé thuat
c6 trinh d6 ly luan va chuyén mén nghiép vu
& bac dai hoc, dap ung nhu cau phat trién
nguén nhan luc nganh van héa cla ca nudc.
Cac chuyén nganh dao tao gém: Quan ly nghé
thuat va Chinh séch van hod; Quan ly Van hoa
- xa héi; Quan ly nha nuéc vé gia dinh; Quan ly
hoat ddng Am nhac; Quan ly hoat déng San
khau; Quan ly hoat dong My thuat va quang
cao; Nghé thuat dan chuang trinh; Dao dién
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su kién van héa va T6 chiic cac hoat ddong Van
héa Nghé thuat;... Chang dudng gan 40 nam
hinh thanh va phat trién, nganh QLVH khéng
nguing I6n manh, d6i mai, da dang héa chuyén
nganh va hinh thic dao tao. Dén nay, trén ba
van ngan ngudi da dugc dao tao ti cao dang
dén dai hoc, da tré vé phuc vu nhiém vu cla
nganh van héa va cac dia phuong trong pham
Vi ca nudc va nudc ban Lao.

2. Mét sé khai niém co ban

2.1.Déingi

C6 nhiéu cach hiéu khac nhau vé khai niém
doi ngd. Ngay nay, khai niém nay dugc dung
cho cac t8 chuc trong xa hdi mot cach réng
rdi nhu “d6éi ngl can bg, cong chic, déi ngd
tri thdc, doéi ng y bac sy, déi ngl giang vién
(BNGV)..”. T d6i ngl xudt phat theo cach hiéu
cla thuat ngl quan su do la: “khéi dong ngudi
dugc tap hop lai mot cach chinh té va dugc
t6 chuc lai thanh luc lugng chién dau”. Tuy
¢6 nhiéu cach hiéu khac nhau nhung déu co6
chung moét diém la: mot nhém ngudi dugc té
chuc va tap hop thanh mét luc lugng dé thuc
hién mét hay nhiéu chic nang, c6 thé cling
hay khéng cung nghé nghiép nhung déu cé
chung moét muc dich nhat dinh (2).

Nhu vay, c6 thé noi doi ngl la moét tap thé
gém sé déng ngudi, cb cung ly tudng, ciing
muc dich, lam viéc theo su chi huy thong nhat,
c6 ké hoach, gan bo véi nhau vé quyén lgi vat
chat cling nhu tinh than.

2.2. Qudn ly vdn héa

Quan ly van héa (QLVH) la téng thé cac
phuong thic tac dong lén doi séng van héa
va hoat dong van héa clia con ngudi, hudng
con ngudi tgi Chan — Thién — My. “QLVH vua
biéu thi su lanh dao va diéu hanh nhiing co s&
da dugc xa héi phan cong trong hé théng nha
nudc hodc trong cdc doanh nghiép hoat déng
van héa, vira biéu hién mét nganh hoc dai hoc
da dugc khang dinh vé ly luan va nghién ctu
dugc dinh huéng vé mat thuc tién”(5, tr.18).
QLVH, trong dé c6 quan ly Nha nudc vé van
hoa, la cong viéc ctia Nha nuéc dugc thuc hién
théng qua viéc ban hanh, t6 chuc, kiém tra va
gidm sat viéc thuc hién cac van ban quy pham
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phap luat trong linh vuc van hoa, dong thoi
nham phat trién kinh té, xa hoi cla tung dia
phuaong nai riéng, cd nudc ndi chung (1, tr.25).
QLVH la sy tac déng chu quan bang nhiéu
hinh thuc, phuong phap ctia ch thé quan ly
(Bang, Nha nudc, co quan c6 tham quyén) ddi
véi khach thé (Ia moi thanh t6 tham gia va lam
nén doi séng van héa) nham dat dugc muc
tiéu mong mudn.

Nganh QLVH la mét nganh khoa hoc dao
tao chuyén mon vé linh vuc van héa. Nganh
nay dap Ung nhu cau ngudn nhan luc trong
hoat dong van héa trén pham vi ca nudc, gém:
quan ly nha nuéc vé linh vuc van hoéa - nghé
thuat, théng tin tuyén truyén, quang ba, xuat
ban, dich vu van héa cong cong, thiét ché van
hoéa (Chinh pha quy dinh) va té chic cac hoat
doéng cla sy nghiép van hoéa nhu: dao tao
boi dudng, sdng tac, biéu dién, quan ly tét tai
san, cd sG vat chat va cac phuong tién chuyén
dung, kinh doanh cac dich vu van héa nham
nang cao muc hudng thu clia nhan dan va hoi
nhap qudc té (1, tr.1). Chuong trinh dao tao
nganh QLVH ngay cang dugc hoan thién va
d6i méi, da dua vao ba tiéu chi co ban sau: la
nganh khoa hoc thuc hanh; chuong trinh dao
tao ngay cang dugc chuan héa; phai gan lién
véi st dung hiéu qua cdng nghé thong tin va
thiét bi hién dai (4).

2.3. Nhu cdu xa héi

Hién nay, khai niém nhu cau xa hoi con
nhiéu tranh luan va chua di dén théng nhat.
C6 quan diém cho rang dao tao theo nhu cau
xa héi gbm: dao tao theo yéu cau cta Nha
nudc, cac dia phuong, nhu cau clta ngudi su
dung lao dong, nhu cau ctia ngudi hoc va ca
nhu cau ctia phu huynh hoc sinh. Song cling
c6 quan diém cho rang: dao tao theo nhu cau
xa hoi la phuong thuc t6 chic dao tao ngan
han, dao tao dap (ng ngay nhu cau truéc mat.
Va quan diém khac lai cho rang nhu cau cau
xa hoi la nhu cau ctia ngudi hoc, khach hang
quan trong nhat ctia nha trudng trong co ché
thi truong, cé ngudi hoc nha trudng méi ton
tai. Hién nay, co rat nhiéu ngudi mudn di hoc,
nhat 1a hoc dai hoc nén phai mé rong tuyén
sinh, m& thém nhiéu trudng dai hoc dé dap
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(ng nhu cau xa hoi. B&i vay, dé dao tao dap
(ing yéu cau xa hoi thi can phai tra |6i dugc cau
hoi: (1) Xa hoi la ai,ho yéu cau gi?; (2) Lam thé
nao dé dap ung yéu cau ctia ho?...

DPao tao theo nhu cau xa hoi chinh la muc
tiéu clia gido duc dai hoc nham nang cao chat
luong nguén nhan luc, phuc vu dac luc cho
qua trinh CNH - HPH dat nudc. Bay khong chi
la trdch nhiém cda nha trudng ma con la clia
toan xa hoi. Trong dé nha nudc dong vai tro
ch( dao, diéu phdi, dan dudng, thuc day cac
ma&i quan hé gira nha trudng va nha tuyén
dung cac nganh kinh té ma dai dién la cac
doanh nghiép, lam cho nhu cau xich lai gan
nhau vi lgi ich chung.

3. Thuc trang d6i ngi giang vién khoa quan
ly van héa & mét sé truong dai hoc

DPé c6 co sG danh gia thuc trang vé DNGV
€0 sG GDPH c6 dao tao nganh QLVH, ching toi
da tién hanh khao sat thuc té & cac truong Dai
hoc Van héa Ha N6i (PHVH HN) tai Ha Noi; bai
hoc Van hoa, Thé thao va Du lich Thanh Héa
(PHVHTT&DL TH) tai Thanh Hoéa va Dai hoc
Van héa Thanh phé H6 Chi Minh (BHVH TP.
HCM) tai TP H6 Chi Minh tir thang 6 dén thang
9/2016. Cing trong dgt khdo sat nay, thong
qua phiéu trung cau y kién ctia 36 can bé quan
ly nha trudng tu trudng/phé bé moén tré [én
dén Hiéu trudng, 32 giang vién truc ti€p tham
gia giang day, 113 sinh vién dang theo hoc
nganh QLVH két qua cho thay:

Biéu dé: Ti Ié khu vuc khdo sdt thdng 9/2016
Nguén: Khéo sdt cta tdc gid
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Bang 1. B6i tugng khdo sdt thdang 9/2016

Pii twgng Tong

Canbo quan | Gang ~ Sinh
Iy vien o vién

Gigi Nam 17 16 4 16

L Y T 6 016G

Tofal 36 52 113 181

Nguén: Tdc gia

3.1. Chdt luong déi ngii

Do dugc nang cap tu trudng cao dang nén
trinh d6 chuyén moén ctia DNGV khéng déng
déu. Luc dau chi cé mét sé it nhiing gido vién
cd hltu véi nhiing trinh d6 dao tao khac nhau.
Song véi phuong cham viia t6 chic dao tao
vlia nang cao chat lugng DNGV, ngay tu dau,
nganh QLVH da st dung dugc déi ngli chuyén
gia gidi, giau kinh nghiém, la nhiing gido su
dau nganh vé van héa cong tac tham gia giang
day. Vi vay, chat lugng dao tao bac ctr nhan dai
hoc da dugc khang dinh, dao tao cho dat nudc
dugc nhiéu nha quan ly van hoa, hién da va
dang gilr cac vi trilanh dao va chuyén moén cha
ch6t clia cac co quan dang, chinh quyén va cac
don vi quan ly, t6 chiic va hoat déng van héa
nghé thuat tU Trung uang dén dia phuong.
DBén nay, PNGV co hiu thudc khoa QLVH clia
mot s6 o sé giao duc dai hoc (GDPH) cling rat
khac nhau. Bang 2 so sanh vé thuc trang DNGV
cla ba co s6 GDPH dugc chon mau, bao gébm
Pai hoc van hdéa Ha Noi, Pai hoc Van hoa Thé
thao va Du lich Thanh Héa, Pai hoc Van héa TP
H6 Chi Minh.

PNGV hién c6 thudc cac co sé GDPH, da
va dang tiép tuc hoan thién nang cao trinh do
chuyén mén, nghiép vu dé chuan héa theo
quy dinh hién hanh. Nhu vay, dé ti€p tuc hoan
thién viéc xay dung, boi duéng doi ngl nha
gido dat chuén, tiing budc nang cao trinh dé,
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Bang 2:. So sdnh chdt lugng BNGV co hitu thubc cdc co sé GDPH ddo tao 3.3. Sdp xép ludn

ctrnhdn nganh QLVH chuyén
‘ S— — e _ Day la viéc kho, néu
STT Tén truimg Tongso | PGS | Tiensy | GVC | Th.sv| DH | Khac khéng c6 bién phap khoa
hoc, gidi phap cu thé dé
I [ Truomg PHVH Ha Noi s | 0n 06 T 0] 0] GVt nguyén lya chon sé
anh huéng dén tu tudng.
2| Trwong PHVH TP Ho Chi Minh 20 01 01} 12| 3] 2| Xay dung chién lugc quy
hoach va luan chuyén lau
3 | Truomg DH VHIT&DL Thanh Hoa | 36 | 03 0| 28] 0] 0] nay chua dugc trién khai
moét cach ky luéng va cu
Cong m 0% 11| 51 03 02] thé nén viéc ra soat, bo
' tri, sap xép, luan chuyén

Nguén: trudng Pai hoc Vdn héa Ha Néi, Bai hoc Védn héa Thanh phé H6 Chi
Minh va website Bai hoc Vdn héa Thé thao va Du lich Thanh Héa

bao dam du vé sé lugng, déng bd vé co cau,
viing vang vé tu tudng chinh tri, mau muc
vé pham chét, dao duc, 18i séng... thi khoa
QLVH van phai tiép tuc tham muu cho cac nha
trudng sap xép, bé tri, quy hoach, tuyén dung,
dao tao lai, phan coéng, luan chuyén doi ngi
giang vién cho phu hgp véi su phat trién cla
mdbi nha trudng.

3.2. Cong tdc quy hoach va du bdo

Cong tac quy hoach va du bdo 6 moét s6 co
s& GDPH dugc lam thudng xuyén. Viéc trién
khai cong tac quy hoach chi thyc hién khi nha
trudng co yéu cau, cho nén khoa QLVH khong
cht déng lam quy hoach. Viéc trién khai cong
tac quy hoach & khoa chua that khoa hoc, chua
c6 dong b va théng nhat.

Do chua c6 quy hoach DNGV nén tinh trang
giang vién (GV) chua dat chudn van ton tai & co
s3 GDDH kéo dai nhiéu nam nay va cing chua
c6 gidi phap dé gitp GV hoan thanh nhiém
vu déi véi mét s6 GV (chuyén nganh hep va
dé tudi trén 50). Nhimng GV tré (du nguén) c6
nang luc chuyén mén, c6 pham chat dao dic,
tu cach t6t, viing vang nghé nghiép chua dugc
quy hoach dé dao tao, bdi dudng nang cao
trinh d6; chua c6 16 trinh sap xép luan phién
can bo tré di hoc; viéc di hoc do vai trd ca nhan
tu van déng dan dén mét sé mon hoc khong
cé giang vién thay thé.
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DPNGV cho phu hgp véi
diéu kién thuc té€ la
khoéng thé lam dugc, dan
dén mét s6 GV khong co
viéc lam, trong khi nhiéu

mon hoc van phai mai GV thinh giang. Su thay
déi nganh nghé do dao tao theo nhu cau xa
hoi va d6i méi phuong phap la nhiing bat cap
trong sdp xép va luan chuyén nén can phai cé
nhimng gidi phap hitu hiéu dé thao gé.

4. Giai phap nang cao chat luong déi nga

khoa quan ly van héa nham dap {ing yéu

cau xa hoi

Nang cao nang luc, pham chat doi ngd nha
gido, dap ung kip thdi véi nhiing d6i méi cta
mébi nha trudng vé chuong trinh, gido trinh,
phuong phap dao tao theo yéu cau xa héi,
nham gép phan nang cao chat lugng dao tao,
nha truong phai thuong xuyén chu y t6i cong
tac dao tao, boi dudng déi ngl can bo dac biét
la d6i ngli cdn bo gidng day (3).

Quan ly va phat trién DNGV nham xay dung
DNGV trong tuong lai d@m bao vé chat luong,
da vé s6 lugng, déong bé vé co cdu nganh nghé
dao tao, dap Ung nhu cau phéat trién nguén
nhan luc nganh QLVH giai doan 2016 — 2020
va tam nhin dé€n nam 2030 la trach nhiém cda
khoa QLVH-NT. Khoa c6 trdch nhiém tham
muu cho nha trudng, nham bé sung, b tri, st
dung hgp ly va tré héa BNGV.

4.1. Thuc hién quy hoach DNGV

bay la viéc lam thudng xuyén dinh ky, ddm
bdo dan ch, cong khai trén co sG su déng
thuan tur cap Uy dang va lanh dao nha trudng,



DAO TAO - NGHIEP VU

khoa chuyén moén cac bé phan chuc nang.
Quy hoach DNGV co htu trong khoa chua dat
chuén va nhirng GV tré (du ngudn) c6 nang luc
chuyén mén, c6 phdm chat dao duc, co tu cach
nha gido, gidi nghé can dugc tang cudng dao
tao, boi duéng nang cao vé chuyén mon, dugc
quy hoach theo th( tu uu tién theo 16 trinh dé
dao tao & trong va ngoai nudc, tao ra nhiing
diém nhan trong nganh QLVH. Déng thai dbi
m&i cong tac dao tao, boi dudng GV, bién qua
trinh dao tao, boi dudng thanh tu dao tao, boi
duéng. Tao diéu kién thuan Igi vé co s& vat
chat, trang thiét bi, moi trudng gitp déi nga
nha gido cé y thic tu hoc moi lic, moi noi, qua
hoat déng thuc tién dé rat ra nhimng bai hoc
kinh nghiém cho ban than.

4.2. Tao méi trudng ndng cao néng luc
chuyén mén

- D6i véi cong tac boi dudng GV: can cd vao
két qua khao sat nang luc GV, tir d6 xac dinh
muc tiéu, néi dung va hinh thuc, thaoi gian,
dia diém, gidng vién tham gia béi dudng theo
chuyén dé phu hgp. Co s& GDPH md céc I6p
dao tao béi dudng nang cao nang lyc chuyén
mon ngan han, c6 tinh chuyén sau, nhiing
chuyén dé mdi hap dan do nhiing chuyén
gia giau kinh nghiém, tam huyét gidi nghé
thuc hién. Déng thoi can cir vao két qua khao
sat, theo 16 trinh c’r gidng vién c6 nang luc
chuyén moén, thanh thao ngoai ngr dugc dao
tao chuyén sau & trong va ngoai nuéc vé linh
vuc/nganh nghé ma GV ¢6 s@ trudng nang
luc, nham phat huy triét dé kha nang cla
tiing GV va tao dugc diém nhan trong dao tao
nganh QLVH.

- Dinh ky t6 chuc héi thi, hoi gidng tur cap
bé mén/khoa/trudng va cap cao hon dé DNGV
¢6 co hoi, c6 diéu kién tham gia, thong qua dé
ca nhan ting GV tu nang cao dugc trinh dé
cho ban than.

- Thudng xuyén t6 chiic cac budi toa dam,
trao doi kinh nghiém gitia cac co s& GDPH c6
dao tao nganh QLVH. Xay dung ké hoach phéi
hop véi cac nha tuyén dung trong nghién ctu
khoa hoc (NCKH) ting dung va chuyén giao
céng nghé vé linh vuc VHNT. Théng qua hoat
dong NCKH, GV co diéu kién tiép can véi tu
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duy khoa hoc, van dung nang luc nghién ctu
vao giang day. Bay la linh vuc dac thu nén viéc
xay dung ké hoach ndm hoc can c6 nhiing chi
tiéu cu thé dé GV c6 diéu kién tiép can va cha
dong thuc hién. Cac van dé vé van héa, bao
gém: dao duc, 16i séng, phong tuc tap quan,
CUGi xin, ma chay, 1€ hoi, tiép bién van hoa, suu
tam van héa vat thé, phi vat thé va nhiing hoat
dong VHNT khéc trong giai doan hién nay rat
can dugc nghién ctu.

- Hoan thién co ché quan ly, dinh muc lao
dong, NCKH, chinh sach uu dai nha gido. Tham
muu ban hanh chinh sach thu hat, déng vién
GV ¢6 trinh d6 chuyén mon cao c6 hoc ham,
hoc vi, danh hiéu...vé trudng céng tac. Bén
canh @4, chinh sach xa hoi nhu ché dé kham
ch(ta bénh, tham quan nghi mat va cac khoan
thu nhap khac ngoai luong dugc hudng theo
thu nhap tang thém can dugc diéu chinh phu
hgp va kip thai.

4.3. Sdp xép luén chuyén

Xay dung quy hoach va luan chuyén dé béi
dudng CBQL va GV la viéc lam thudng xuyén.
Ra sodt, bo tri, sdp xép lai DNGV trong khoa la
viéc lam can thiét vi sy thay d6i nganh nghé
dao tao theo nhu cau xa hoéi va hon nira mot
s6 moén hoc dac thu khéng con phu hgp véi
GV do yéu cau nghé nghiép va dé tudi cho nén
can c¢6 giai phap dao tao lai, b6i duéng nang
cao trinh d6, bé tri cong viéc khac cho phu
haop v6i khéd nang cua tiing GV. Can déi mdi va
nang cao chat lugng cong tac quy hoach, khoa
chuyén mén can phéi hgp véi cac bé phan
chuc ndng va cac khoa/bd mdn khac co lién
quan, sap xép bé tri theo nhu cau thuc tién sao
cho phu hgp véi quy hoach phat trién chung.

Nhu vay viéc diéu tra, khao sat, phan tich
déanh gia thuc trang DNGV nganh QLVH dé xay
dung ké hoach téng thé, chuang trinh hanh
doéng, tham muu cho lanh dao nha trudng
nhing gidi phap dé dao tao, béi dudng phat
trién DNGV dap Ung yéu cau thuc tién. Vai trd
cht thé khoa QLVH, phdi hgp véi phong té
chtic can bg, phong dao tao va cac khoa/bd
mon ¢o lién quan xay dung chuong trinh ké
hoach dao tao, b6i dudng cho tling GV thudc
bd mén/khoa cho phu hgp véi muc tiéu, yéu
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cau va nhiém vu dao tao nhan luc ctia nha
trudng. Can < vao dinh huéng phat trién
DNGV clia trudng dén nam 2020 tam nhin dén
2030 va cho tiing nam hoc dé c6 ké hoach dao
tao, béi duéng thich hgp. K& hoach can cu thé
vé ndi dung, hinh thic va thai gian thuc hién.
Pong thoi huéng dan cho GV xay dung ké
hoach tu hoc, tu béi duéng cu thé, thiét thuc,
dam bao nguyén tac va dat dugc nhing chi
tiéu da dinh trong tung giai doan.

DPé thuc hién dugc gidi phap phat trién
DNGV, nganh QLVH can théa man cac diéu
kién sau:

Thi nhat: danh gia ding thuc trang DNGV
nha trudng, du bao nhu ciu phat trién DNGYV,
can c’ vao nhiém vu dao tao, quy mé phat
trién nha trudng, nhu cdu dao tao nhan luc
clia nganh QLVH dé lam co s& cho viéc lap ké
hoach ngan han, trung han va dai han cho phu
hgp véi tiing co sé GDPH;

Thi hai: dan chd héa trong xay dung, hoach
dinh chién lugc phat trién DNGV. Nang cao y
thuic trach nhiém cutia cac cap quan ly, xac dinh
nhu cau, hinh thic dao tao boi duéng DNGV
phu hop va kha thi;

Thi ba: nha trudng phai c6 hé théng tiéu
chi danh gia nang luc GV, c6 chinh sach dao
tao, boi dudng nang cao trinh do DNGV.

5. Két luan

Nganh QLVH thudéc nhém khoa hoc xa hoi
vGi sy lién két lién nganh. Ngoai phan kién
thuc dai cuong theo quy dinh chung, thi co
sG nganh, kién thuc nganh va chuyén nganh
dugc thiét ké mot cach hop ly. Mot s6 chuyén
nganh thuéc nhém nghé thuat cé tinh dac
thu nhu: am nhac, san khau, my thuat, mua, té
chuc su kién... rat can dugc quan tam, la yéu
cau dat ra cho céng tac quan ly va quy hoach
DPNGV. Pao tao cf nhan nganh QLVH dap tng
nhu cau xa héi can c6 mét hé théng giai phap
mang tinh déng bo, cé méi lién hé bién ching
chat ché véi nhau. DNGV quyét dinh chat
luong va thuong hiéu clla mét nha trudng, do
dé can phai dau tu dé dat chuan vé trinh do.
Mat khac, d6i véi GV nghé thuat ngoai nang
luc, kinh nghiém gidng day nhu nhiing giang
vién khac thi rat can nhimng giang vién/nha
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gido tam huyét yéu nghé, co trinh d6 chuyén
mon sau va thanh thao ky nang, ky xao, t6 chat
hoat ddng nghé thuat. Day la nhiing diéu kién
quan trong dé nang cao chat lugng DNGV. Tuy
nhién, can phai biét khai thac DNGV sao cho
ho ty nguyén phat huy s& trudng, nang luc,
kinh nghiém, “xa than vi sy nghiép”. Diéu nay
sé phu thuéc vao ndng luc quan ly, lanh dao
clia nha trudng, nghé thuat dung ngudi cla
ngudi lanh dao va ca ché, chinh sach cta nha
nudc. Quan ly t6t DNGV sé lam cho chuong
trinh dao tao dugc van hanh mot cach thong
sudt, chat lugng gido trinh, bai gidng sé dugc
nang cao, phuong phap gidng day sé dugc
déi mai va trang thiét bi phuc vu gidng day sé
dugc khai thac moét cach hiéu qua.
PVT, TD.C
(PGS.TS, Khoa QLVHNT, Truong DHVH HN;

Ths, Khoa QLVHNT, Truéng DHVH TPHCM)
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