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MO DAU

1. Tinh cép thiét cia dé tai

Nim 1986, Viét Nam budc vao thoi ky doi méi, voi muc tiéu
chuyén ddi theo hudng “nén kinh té thi trudong dinh huéng x3 hoi
cha nghia”, clng véi sy thay ddi trén nhidu phuong dién trong d6 co
linh vuc van hoa nghé thuat. Marketing 1a cong cu hiru hi€u gitp cac
nha hat quang ba cac chuong trinh nghé thuat, ban vé, phat trién
khan gia, xdy dung va phat trién thuong hiéu, ning cao ning luc
canh tranh, da dang nguén thu... Pac biét, trong bdi canh nén kinh té
thi truong, giao luu va hoi nhap qudc té ngdy cang sdu rong, ngan
sach bao cap khong dap tmg du nhu cdu hoat dong cta cac nha hat va
moi truong canh tranh ngay cang manh mé thi marketing lai cang
dong vai tro quan trong.

Nhirng co so Iy luan va thuc tién cho thiy viéc nghién ciu 1y
thuyét va thuc tién hoat dong marketing ctia cic nha hat dé rat ra xu
huéng phat trién, dong thoi nghién ciru mot s6 mo hinh marketing
van hoa ngh¢ thuat trén thé gi¢i dé tmg dung vao bdi canh cac nha
hat & Ha Noi hién nay 1a mét trong nhiing viéc lam cép bach, gitp
giam ganh ning ngin sach ciia nha nudc va phat trién khan gia, gitp
cac don vi van hoa nghé thuat nang cao nang luc canh tranh, cé thé
tu ton tai, phat trién va giao luu, hoi nhap quéc té.

2. Téng quan tai liéu nghién ciru

Nhing tai liéu viét vé marketing vin hoa ngh¢ thuat ciia nudc
ngoai d& cap dén cac khia canh khac nhau cua marketing nghé thuét
nhu khai niém, dac diém, vai tro, mé hinh marketing nghé thuat, cac
chién luoc marketing, nghién ctru thi truong, thiét ké san pham, gia

c4, phan phdi, quang ba va huéng dan thuc hanh marketing vin hoa
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nghé thuat. Ngoai ra, cac tai li¢u vé quan ly nghé thuat cua nudc
ngoai thuong d& cip dén marketing nhu 13 mot trong nhirg hop
phan quan trong cua kién thirc, k§ ning quan 1y nghé thuat.

O Viét Nam, marketing van hoa nghé thuat la mdt linh vyc con
kha méi mé. Pa co mot s6 cong trinh dé cap dén qua trinh phat trién
cia marketing, nghién ciru thi truong, san pham, cac cong cu
marketing hon hop, tmg dung marketing trong cac linh vuc vin hoa
nghé thuat ¢ Viét Nam. V& 1y thuyét, cac tai liéu nay khong c6 gi
mai so voi céc tai li€u nudc ngoai.

3. Muc dich nghién ciu

Téng két thuc tién hoat dong marketing cta cac nha hat trén dia
ban Ha No¢i trong giai doan hién nay, xem xét vai tro cia marketing
trong qud trinh van hanh va phat trién cia cic nha hat, ddng thoi bd
sung cc van d& 1y luan vé marketing d6i voi cac nha hat tir thuc tién
Viét Nam. Do d6, nhiém vu nghién ctru ctia lun an g6m:

- Nghién ctru thuc trang qua trinh ng dung marketing van hoa
nghé thuat cua cac nha hat trén dia ban Ha Néi.

- Phan tich va phét hién céc 1y do dan dén tinh trang hoat dong
marketing, xac dinh dic diém va xu huéng phat trién ciia marketing
vin hoa ngh¢ thuat cta cdc nha hat trén dia ban Ha Noi, dé xuét cac
giai phap phat trién ning luc t6 chic thwc hién cac hoat dong
marketing va mo hinh marketing van hoa ngh¢ thuat cho cac nha hat
trén co so thyuc tién Viét Nam.

- Tap hop va hé thong hoa cac tu liéu va két qua nghién ciru vé
marketing cua cac don vi van hod nghé thuat, ddng thoi gop phén
xdy dung nhimg van dé 1y luin vé marketing vin hoa nghé thuat.

4. Cau héi nghién ctru

T boi canh nghién ctru, cau hoi dugc dat ra la:



- Hoat dong marketing ctia cac nha hat trén dia ban Ha No6i
duoc td chtrc thuc hién nhu thé nao?

- Nhiing tdc dong qua lai gitta moi trudng bén ngoai va moi
truong bén trong clia cac nha hat anh huong dén hoat dong
marketing cua cac nha hat trén dia ban Ha N¢i ra sao?

- Marketing d4 va s& 1a mot cong cu quan 1y hiéu qua dbi véi
viéc phat trién cac nha hat trén dia ban Ha Noi trong bdi canh Nha
nudce thue hién chinh sach x3 hoi hoa, ¢d phﬁn hoa nhu hién nay?

- Tai sao hoat dong marketing chua phai 1a mdt bd phan trong
Iy luan phat trién cta cac nha hét?

- Mo hinh marketing ndo s& phu hop véi bbi canh cac nha hat
trén dia ban Ha No6i hi¢n nay?

5. Khung ly thuyét

Dé tra 101 cau hoi nghién ctru, ludn 4n sir dung 1y thuyét td chirc
(Organisation theory) va Iy thuyét chu ky (Circle theory).

Két hop sir dung hai 1y thuyét nay trong qua trinh nghién ctru
marketing van hod nghé thuat cia cac nha hat trén dia ban Ha Noi,

luén &n x4c dinh khung phan tich nhu sau:

Hoal dong markeling ‘ «
KINH Chi€n luge phal trién cGa 18 chite (don vi) KINH
TE ¢ TE
BAO THI
cAp Tac phim nghé (huil xudl sic TRUGNG

¢

Khin gid

B0 tdc, nha i trg

BOI CANH CHUYEN DOI
(M61 rudng)



6. Phwong phap nghién ciru

Luan an duoc phét trién trén hudng tiép can lién nganh, trong
do6 cac ly luan cua bd mén van hoa hoc, quan ly van hoa nghé¢ thuat,
kinh té hoc, xa hoi hoc dugc dic biét cha trong. Trong qua trinh
nghién ctru, thu thap va xu Iy dir liu, luan an da st dung cac phuong
phap nghién ctru cu thé gdm:

- Phong van sau

Nghién ctru tai liu

Khao sat thyuc té

Quan sat tham duy.

7. P6i twong va pham vi nghién ciru

Poi twong nghién ciru: bdi canh, thuc trang hoat dong
marketing, va hi¢u qua hoat dong marketing ctia cac nha hat trén dia
ban Ha Noi.

Pham vi nghién ciru: nghién ctru bdi canh, hoat dong marketing
cua chin nha hat trén dia ban Ha Nogi. Dya trén hi€u qua hoat dong
marketing (can cir vao s6 budi biéu dién, s6 luot khan gia, doanh thu
hang nam, céc giai thuéng, danh gia cua cong luan va bao gidi, kha
ning thu hat tai tro va mé rong quan hé hop tac, dong thoi tham
khao quyét dinh vé viéc cong nhan cac danh hi¢u thi dua ciia co quan
chu quén), chin nha hat dugc phan nhom nhu sau: Cdc nha hat hoat
déng tot: 1.Nha hat Tudi tré Viét Nam; 2. Dan nhac giao hudng Viét
Nam; 3. Nha hat Ma rdi Thiang Long. Cdc nha hdt hoat déng trung
binh: 1. Nha hat Mua r6i Viét Nam; 2.Nha hat Ca Mua Nhac Viét
Nam; 3.Nha hat Cai lwong Ha Noi. Cdc nha hdt hoat dong chiea tot:
1.Nha hat Chéo Viét Nam; 2.Nha hat Tuéng Viét Nam; 3.Nha hat
Kich Ha Néi. Luan an nghién ctru hoat dong marketing ctia chin nha

hat nay tir nam 2000 dén nay.



8. Nhirng két qua va dong gép ciia ludn an

V& 1y thuyét, luan an tong hop, phén tich va bd sung hé théng ly
thuyét vé marketing van hoa nghé thuat, dong thoi dé xuat mo hinh
marketing phii hop nhat voi bdi canh hoat dong cta céc nha hat trén
dia ban Ha No6i hién nay.

Vé thyc tién, ludn 4n gidi thiéu va phan tich birc tranh toan canh
vé hoat dong marketing van hoa nghé thuat ctiia cac nha hat trén dia
ban Ha Noi, tir d6 danh gia va rat ra bai hoc kinh nghiém, ciing nhu
cung cap by cong cu va ky ning dé trién khai cac hoat dong
marketing trong cac don vi van hod nghé thuit noéi chung va trong
cac nha hat noi riéng, gop phan thic ddy cac nha hat ning dong hon,
hoat dong hiéu qua hon, dap tng nhu ciu thuc tién trong bdi canh
hoi nhap qudc té ngiy cang sau rong.

9. CAu tric caa luin 4n

Ngoai phan M¢ dau (15 tr), Két luan (5 tr), Tai liéu tham khao
(9 tr) va Phu luc (38 tr), n6i dung ludn an dugc chia thanh 3 chuong:

Chuwong 1: Nhiing vin dé 1y luan vé marketing van hoa nghé
thuat va téng quan vé cac nha hat trén dia ban Ha Noi (38 tr).

Chuong 2: Thyc trang hoat dong marketing van hoa ngh¢ thuat
cua cac nha hat trén dia ban Ha Noi (49 tr).

Chuong 3: Xu hudng phat trién va giai phap nang cao hiéu qua

hoat dong marketing cua cac nha hat trén dia ban Ha Né6i (30 tr).

Chuong 1
NHUNG VAN PE LY LUAN VE
MARKETING VAN HOA NGHE THUAT VA
TONG QUAN VE CAC NHA HAT TREN DIA BAN HA NQI

1.1. Nhitng van dé 1y luan vé marketing viin ho4 nghé thuat
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1.1.1. Sw ra doi va phdt trién ciia marketing

Marketing 12 mot nganh khoa hoc phat trién trong thé gidi cong
nghiép va 1a két qua ciia qua trinh phat trién thuong mai. Ly thuyét
marketing xuét hién dau tién tai My va dan pho bién ¢ hau khap cac
nuée c6 nén kinh té thi truong.

Trén thé gidi, qua trinh phat trién ctia marketing trai qua nim
giai doan: 1. tip trung vao san phdm; 2. tip trung vao ban hang; 3.tap
trung nghién ctru thi truong; 4. tap trung vao khach hang; 5. huéng
dén cong ddng xa hoi.

1.1.2. Marketing vin hod nghé thudt

Khai niém marketing van hoa nghé thudt: marketing van hoa
ngh¢ thuat la mdt qué trinh quéan ly giap don vi van hoa ngh¢ thuat
thuc hién duoc sir ménh cua minh thong qua viéc thoa man nhu clu
thudng thirc van hod nghé thuat cia cong ching.

Mot s6 mé hinh marketing van hod nghé thudt: md hinh
marketing nghé thudt cia Rentschler chi ra réng viéc thuc hién cac
chién lugc marketing nghé thuat, marketing hdn hop, gdy quy va tai
trg va marketing cac moi quan hé s& gitp t6 churc thiét 14p nhu cau
cua cong chung va dat dugc cac sit ménh sang tao.

Khéac v6i mo hinh marketing ngh¢ thudt cia Rentschler, mo
hinh marketing van hod va nghé thuat cia Colbert cho thiy,
marketing van hod va nghé thuat dugc ung dung theo trinh tu: td
chirc (san pham) - hé thong thong tin - thi truong - hé thong thong tin
- to chirc - marketing hon hop - thi truong. Trong mo hinh nay, xuét
phat diém 1a san pham vin hoa nghé thuat va dich dén 1a thij truong.

Phan tich va so sanh marketing trong linh vuc thwong mai va
marketing trong linh vyc vin hoa ngh¢ thuat dugc bao cap, tac gia
Hayes va Roodhouse ciing chi ra nhitng diém khac nhau vé mat triét
1y, phuwong phép tiép can va dinh huéng khach hang.
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Véi cac nha hat trén dia ban Ha N6i, m6 hinh marketing c6 thé
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1.1.3. Vai tro ciia marketing vin hod nghé thudt déi véi cic
nha hat

Marketing dong vai trd 16n trong cac to chirc van hoa nghé thuat:

- Tao co s& cho viéc gia ting chao ban san pham, quing b4

nghé thuat, dap ing nhu cu khan gia, tiép can khan gia méi.



- Tim hiéu thong tin lién quan dén thi truong, cin bang giita
chit lugng nghé thuét va thi hiéu cta cong chung,

- Dinh gia vé, lua chon kénh phan phéi vé, md hinh t6 chirc
biéu dién, dia diém va thoi gian biéu dién phu hop.

- Lién két nghé thudt véi khan gia.

- Xay dung va phat trién thuong hiéu, xac dinh muc ti€u, lua
chon chién lugc va xay dung ké hoach hanh dong, nang vi thé canh
tranh va phat trién bén ving.

1.1.4. Cac cong cu marketing

Céc cong cu marketing con goi 13 cac yéu td ciia marketing hdn
hop hodc marketing mix. Bén yéu t§ co ban ciia marketing hdn hop
gdm: san phidm (Product), gia ca (Price), quang ba (Promotion) va
phan phdi (Place), dugc goi 1a “cac bién s co thé kiém soat”. Ngoai
ra trong linh vuc vin hod nghé thuat, marketing hon hop con co cac
yéu t& khac nhu con ngudi (People), yéu td vat chit (Physical
evidence), dinh vi thi trudng (Position), quy trinh (Process). Can tdi
wu hoa céac bién s ¢6 thé kiém soat nham giam thiéu tac dong bat loi
tir nhimg yéu t6 khach quan, hoic st dung chiing nhur 1a don bay dé
van hanh hiéu qua hon la van dé cbt yéu cua tit ca cac don vi van
hoa ngh¢ thuat.

1.1.5. Marketing vin hod nghé thudt dwoi géc nhin vian hod hoc

Marketing vin hoa nghé thuét 1a mot biéu hién cia mdi quan hé
thAim my giita nhitng ngudi sang tao nghé thuat voi cong ching,
nhitng cdn bd marketing 1a soi day lién két giira tic pham nghé thuat
va khan gia. Marketing van hoa nghé thuat con lién quan dén dic
diém van hod vung mién, loai hinh nghé thuat, va 1a mgt cach trng xur

van hod cia cac don vi nghé thuat do6i véi cong ching cua minh.



1.2. Téng quan vé cac nha hat trén dia ban Ha Noi

1.2.1. Té chirc nghé thudt

T chirc nghé thuat 1a mot thyc thé xa hoi duge quan 1y, co co
céu t6 chirc, ¢ nhitng chirc ning va nhiém vu co ban lién quan 1an
nhau nham dat duoc mot muc tiéu chung hoac mot s6 muc tiéu trong
d6 c6 muc tiéu nghé thuat. O Viét Nam, cac t6 chirc nghé thuét
thuong duoc goi la cac “don vi nghé thuat”.

1.2.2. Hoat djng ciia t6 chirc (don vi) nghé thudt trong nén
kinh té thi truwong

Trong bdi canh nén kinh té thi truong dinh hudng xa hoi chu
nghia ciia Viét Nam, quy ludt cung ciu, quy luat gia tri, quy luat
canh tranh cta nén kinh té thi trudng chua phai 1a cac quy ludt cha
dao chi phéi hoat dong ctia cac don vi nghé thuat dugc bao cép.

1.2.3. Gidi thigu chung vé cdc nha ht trén dia ban Ha Nji

Vé co cdu té chire: cac nha hat trén dia ban Ha Noi ¢6 co cdu td
chire gdm: Ban Giam ddc, cac phong chirc ning va cac doan nghé
thuat. Vé ngdn sach hoat déng: ngan sach nha nudc chi dap tmg
dugc khoang 60-70% nhu cau hoat dong, trong do ngan sach danh
cho viéc x4y dung va té chtc biéu dién chiém chua dén Y tong ngan
sach duoc cAp. Hoat dong biéu dién nghé thudt: cac nha hat déu phai
thyc hién cac nhi€ém vu chinh tri, dyng vé theo chi ti€u cua co quan
cht quéan. Vé nhdn sw: cac nha hat trén dia ban Ha Noi déu co doi
ngil nghé si, can b co hiru va hop dong. Can bd lam cong tac to
chire biéu dién chua dap tmg dugc nhu cau hoat dong cua cac nha
hat. Vé co s6 vit chat: hau hét cac nha hat déu cé rap mic du co s&
vat chét chua dap Gmg duoc yéu cau biéu dién, nha hat xudng cip,

trang thiét bi 4m thanh, anh sang cii k¥, khong ddong bo.
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1.2.4. Sir dung cong cu marketing trong béi cinh cdc nha ht
trén dia ban Ha Ngi

Két qua nghién citu cho thiy, mic di marketing c6 vai trd quan
trong, mot s6 nha hat khong trién khai nhiéu cong cu marketing vi co
ché chinh sach, vi ngén sach khong du, hodc vi quy dinh khong co
ngan sach danh cho marketing, quang ba ma chi c6 ngan sach danh
cho dung vo.

Tiéu két

To6m lai, marketing 13 mot nganh khoa hoc phat trién song song
voi sy phét trién cta thuong mai va da trai qua nim giai doan phat
trién. Marketing 1a mot qua trinh tao ra nhiing gié tri cho khach hang
va xay dung mdi quan hé véi khach hang nham dat duoc nhitng muc
tiéu cua td chirc théng qua nhiing gia tri ma khach hang dem lai.

Marketing gdm nhiéu cong cu khac nhau hay con goi la
marketing hon hop. Marketing c6 vai tro quan trong trong viéc tao
nén vin hoa ctia to chirc, 1a cau ndi gitra tac pham ngh¢ thuat va cong
ching, nha tai trg, dong thoi gitip don vi van hod nghé thuat phat
trién ca vé mit nghé thuat va khan gia, nghia 1a no6 dem lai ca loi ich
thuong mai va nghé thuat.

Trong bdi canh cac nha hat trén dia ban Ha Noi con gip nhidu
kho khin vé co ché, nhan luc, tai chinh, co s¢ vat chat, va viée trién
khai cac hoat dong marketing 1a mot doi hoi thyuc tién khach quan,
c6 thé d& xuit mo hinh marketing cho cac nha hat, mo hinh nay
duoc thé hién qua trinh ty: chirc nang, nhi€ém vy - tac phérn nghé
thuét, san phém, dich vu - hé théng thong tin - thi truong (nhiém vu
chinh tri, cong chung, nha tai trg, dbi tac) - hé thdng thong tin - don
vi nghé thuat - marketing hon hop - thi truong (phuc vu chinh tri,

cong chung).
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Chuong 2
THUC TRANG HOAT DONG
MARKETING VAN HOA NGHE THUAT CUA
CAC NHA HAT TREN PIA BAN HA NOI

2.1. Phan tich bdi canh kinh té, chinh tri, viin ho4 - xa hdi va
diéu kién hoat dong ciia cic nha hat

2.1.1. Béi cinh kinh té

Kinh t& phat trién, thu nhdp binh quan cua ngudi dan tha do
tang cao giup ho c6 didu kién chi tra cho nhu cu thuéng thirc vin
hoa ngh¢ thuédt. Bén canh do, nén kinh té thi truong cling tao ra
nhiing tac dong ti€u cuc dén linh vuc van hoa nghé thuat.

2.1.2. Boi cinh chinh tri, phdp ludt

Céac co ché, chinh sach, nghi quyét, van ban phap ludt ngay
cang dugc hoan thién tao khung phap ly va 1a co sé cho viéc quan 1y
va phat trién linh vuc van hoa nghé thuat. Tuy vy, mot sb bat cap
van con ton tai, didu nay tao nén mot sd kho khan trong viéc quan ly
van hoa ngh¢ thuat cling nhu van hanh cac don vi ngh¢ thuét trén dia
ban thu d6 Ha Noi.

2.1.3. Boi cinh vin hod - xa héi

Toan cau hoa, giao luu va hoi nhip qudc té vira c6 nhiing anh
huong tich cuc, vira ¢6 nhitng tac dong tiéu cuc dbi véi linh vuc van
hoa ngh¢ thuat.

2.1.4. Khoa hoc cong nghé

Nhiing phat minh cta khoa hoc cong ngh¢ da tao ra nhiing anh
huong sau sdc dbi voi linh vue nghé thuat, né dem lai nhitng co hdi
dé nang cao chét lugng ngh¢ thuat va nhiéu su lya chon cho céng
chung thi d6, dong thoi né di tao ra nhitng thach thirc 16n nhit trong

viéc thu hiit khan gia “trye tiép” ciia cac nha hit.
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2.1.5. Thi trwong vin hod va nhu ciu thuéng thirc vin hod
ciia cong chung Ha Ngi

Thua d6 Ha Noi da hinh thanh mdt thi trudng van hod véi sy
tham gia ciia nhiéu ngudn lyc xa hoi. Vi 21 nha hat, doan nghé
thuat nha nudc, va rat nhidu cong ty giai tri di tao moi truong canh
tranh manh mé&, dong thoi gop phan thic ddy nhu cau thuong thirc
van hod nghé thuat cua cong chung thu d6. Mac du vay, viéc thu hut
khan gia dén voi cac nha hat dang 1a kho khan 16n déi v6i cac nha
hat, cac co quan quan ly.

2.2. Hoat dong marketing ctia cac nha hat trén dia ban Ha Noi

2.2.1. Cdc nguén luc cho hoat djpng marketing

Nguén nhén lyec, tai chinh va co s vat chat danh cho hoat dong
marketing ctiia cac nha hat trén dia ban Ha No6i hién nay con nhiéu
thiéu thdn, day chinh 1 mét trong nhirng tré ngai cua qué trinh Gmg
dung va cai tién hoat dong marketing cia cac nha hat hién nay.

2.2.2. Thuec trang hoat dong marketing ciia cdc nha hdt

- Phat trién nghé thudt, da dang hod tdc phdm: trong nhimg
nam g?m day, nhiéu nha hat trén dia ban Ha Noi di c6 nhiing cai tién,
lam méi cac chuong trinh biéu dién va thuc hién da dang hoa tac
pham, budc diu di thu dugc nhitng thanh cong nhét dinh.

- Xy dung va thuc hién chién lwoc truyén théng: tuy chua
x4y dung va thyc hi¢n chién lugc truyén thong téng thé nhung
cac nha hat déu c6 hoat dong thong tin, tuyén truyén, gidi thiéu
cho ting vé& dién, hoat dong, chuwong trinh, du 4n cu thé ¢ cac
muc d0 va quy mo khac nhau nhu: hop bdo, dang bao, dang tin
truyén thanh, truyén hinh, trang web, 14p Facebook, phat to roi,
quyén chuong trinh, treo pa nd, bang rén, gui email, tin nhin,

thu moi, to chirc hoi nghi khach hang.
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- Ap dung nhiéu chién lwoc gid vé: cac nha hat trén dia ban Ha
Noi da ap dung nhiéu chién luge gia vé nham dat duge muc tiéu kép:
thu hut dong dao khan gia va tdi da hoa doanh thu.

- Pa dang kénh phdn phoi: md hinh biéu dién cta cac nha hat
ngdy cang ning dong hon. Dia diém biéu dién khong chi giéi han &
rap hat ma da dugc mo rong. Hinh thic ban vé cua cac nha hat ciing
ngdy cang da dang hon. Nhitng yéu t6 nay di gitp cong ching c6
nhiéu su lya chon.

- Nghién ciru thi truong: viéc nghién ctru thi truong khong duoc
trién khai c6 hé théng, mot s& nha hat méi chi bude dau tién hanh
nghién ctru thi truong théng qua khao sat bang bang héi, phong van,
tiép thu y kién phan hoi cua khan gia, to chirc hoi nghi khach hang.

- Thdm nhdp sdu hon vao thi truong, phdt trién thi truong: mot
s6 nha hat dd c6 nhimng cach thirc khac nhau dé “16i kéo” khan gia,
duy tri khan gia hién tai va tiép can nhiing dbi tuong khan gia méi.

2.3. Hiéu qui ciia hoat ddng marketing ddi véi su phat trién
cua cic nha hat trén dia ban Ha N§i

2.3.1. Pa dang hod tic pham, dich vu

Mot sb nha hat da cai tién, nang cao chét lugng cac vo dién
cling nhu thtt nghiém mot $6 chuong trinh ngh¢ thuat méi, da dang
hoa tac phim nham dap ung tét hon nhu cu cia cong ching, gitp
don vi nang cao nang lyc canh tranh.

2.3.2. Qudng bd cdc tic phim ciia nha hdt

Nhiéu coéng cu truyén théng duoc sir dung di gitip cac nha hat
quéang ba cac tic phAm nghé thuat t6i cong ching trong va ngoai nudc.

2.3.3. Phdt trién khdn gid

Marketing chinh 1a mot trong nhitng cong cu giup cac nha hat

xdy dung va phat trién ddi ngii khan gia. SO li¢u bao céo cia cac nha
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hat vé khan gia trong nhimg nim gan diy cho thiy lugt ngudi xem
(udce tinh) nhin chung ¢6 xu hudng tang.

2.3.4. Tang doanh sé ban vé, hop dong biéu dién

Viéc trién khai cic cong cu marketing hdn hop tai cac nha hat
da gitip tang sb luong khan gia, ting doanh s6 ban vé, hop dong bicu
di®n mic du mirc ting nay chua co dot bién.

2.3.5. Mo rgng hop tdc, thu hut tai tro

Hoat dong marketing, dac bi¢t viéc da dang tac phérn, san
phélm, dich vy, nang cao chét luong tac phélm, dich vu va quang ba
thong qua nhiéu phuong tién truyén théng khac nhau da gitp cic nha
hat dat duoc nhiéu muc ti€u, trong d6 md rong quan hé hop tac va
thu hut tai trg 1a nhitng muc tiéu quan trong.

2.4. Nguyén nhén va mdt sd bai hoc kinh nghiém

2.4.1. Nguyén nhdin

Nguyén nhén chii quan: kién thirc marketing, kién thirc quéan Iy
nghé thuat, ngudn nhén lyc, tai chinh va co s& vat chat cho hoat dong
marketing ciia cac nha hat con han ché.

Nguyén nhén khdch quan: co ché quan 1y va mot sb bét cp cia
chinh sach nhu tiéu chi cip phat ngan sach, quy dinh quan 1y tai chinh.

2.4.2. Mt 56 bai hoc kinh nghiém

Vin dé then chét la yéu té con nguwoi, con ngudi 1a yéu td quan
trong trong quan 1y cac nha hat noi chung va t6 chirc thuc hién cac
hoat dong marketing néi riéng.

Chii déng trong viéc tim hiéu, thir nghiém cdc cong cu truyén
théng @& quang ba cac tac pham nghé thuat, dy an cia cac nha hat 1a
rat quan trong. Khong thtr nghiém s& khong thé tao ra nhiing cai méi

dot pha, nhiing hi¢u img moi.
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Chii dong tim kiém doi tic, nha tdi tro cho cac hoat dong cia
nha hat ndi chung, hoat dong marketing noi riéng.

Tiéu két

Chinh sach di méi cua Pang da thdi ludng gié méi vao moi mit
cta doi song kinh té, chinh tri, van hoa - xa hoi ctia Viét Nam. Mic du
con nhiéu khé khan vé nguén nhan lyc, tai chinh, co s& vat chét, trong
nhitng nam g?m day, cac nha hat trén dia ban Ha No6i da trién khai mot
$6 hoat dong marketing, cu thé g(‘Sm: phat trién nghé thuat, da dang hoa
tac pham, truyén thong, ap dung nhiéu chién luoc gia vé, da dang kénh

phan phéi, nghién ctru thi trudng, phat trién thi truong.

Maic du cac hoat dong marketing duoc cac nha hat thyc hi¢n
con han ché vé hinh thirc, quy mo, tan suat va chat lugng, né ciing da
phat huy mot s6 hiéu qua nhit dinh nhu gitp cac nha hat da dang hoa
tac phém, dich vy, quang ba hoat dong, chuong trinh biéu dién, phat
trién khan gia, ting doanh sé ban vé va hop ddng biéu dién, mé rong

hop tac, thu hut tai trg.

C6 thé thiy, thuc trang marketing ctia cac nha hat nhu vay 1a do
mdt s6 nguyén nhan chu quan va khach quan co ban sau: doi ngil can
b ciia cac nha hat chwa duge dao tao bai ban vé marketing va quan
1y ngh¢ thuat, nguén nhan luc, tai chinh, co s& vat chat cua cac nha
hat khong dap tng duoc nhu cau hoat dong, co ché quan 1y va cép
phat ngan séch bao cap chua thiic day cac nha hat thuc sy ning dong,
sang tao. Tu thyc tién néu trén, co thé rat ra mot sb bai hoc kinh
nghiém d6 1a cac nha hat can chi trong van dé con ngudi, chu dong
tim hiéu va thtr nghiém céc cong cu truyén thong, cha dong tim kiém

doi tac, nha tai tro.



16

Chuong 3
XU HUONG PHAT TRIEN VA GIAI PHAP
NANG CAO HIEU QUA HOAT PONG MARKETING
CUA CAC NHA HAT TREN PIA BAN HA NOI

3.1. Pic diém va xu hwéng phat trién ciia marketing vin
hoa nghé thuit trén dia ban Ha N§i

3.1.1. Pic diém ciia marketing van hod nghé thudt trén dia
ban Ha Ngi

Marketing chii yéu la né luc bdan hdng, trén thuc té, cac hoat
dong marketing ma cac nha hat da trién khai chii yéu tap trung vao
truyén thong, ap dung nhiéu chién lugc gia vé, da dang kénh ban vé,
da dang mé hinh té chirc biéu dién, dia diém biéu dién. T4t ca nhiing
hoat dong marketing nay cho thdy né chi dung lai & nhiing nd luc
ban vé va tim kiém hop ddng biéu dién.

Marketing chwa phdi la qua trinh quan ly, marketing chua tham
gia vao tit ca cac khau cia qua trinh ra doi, tiéu thy mot tac phim ma
cha yéu 1a mot s6 cong viée cu thé duogc trién khai sau khi tac phdm
nghé thuat da dugc phé duyét, cong dién.

3.1.2. Xu hwéng phdt trién ciia marketing van hod nghé thudt
trén dia ban Ha Ngi

Xu hwéng tdp trung vao tac pham va tdp trung vao ban hang:
marketing van hoa ngh¢ thuat ciia cac nha hat trén dia ban Ha Noi
mai chi dung lai ¢ nhitng nd luc dau tu kich ban, dan dung tac
pham, du cac ky lién hoan, hoi dién, tim kiém hop ddng va biéu
dién ban vé.

Xu huéng phat trién marketing dién tir (e-marketing): trong

nhitng nim gin ddy, cac nha hat trén dia ban Ha Noi d3 wu tién dau
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tu str dung phuong tién dién tir dé tuyén truyén, quang ba, ban vé,
phat trién khan gia, gdy quy va tim tai trg, t6 chirc biéu dién, tuyén
chon tinh nguyén vién, thanh lap céu lac by nhiing nguoi ban, mo
rong quan h¢ hop tac,... vdi cac uu diém vuot troi nhu nhanh, ré, tién
dung, ngdy cang c6 nhiéu nguoi sir dung, cong nghé ky thuat sd da
nhanh chéng chiém wu thé va marketing dién tir trg thanh xu hudng
phat trién tat yéu cua cac nha hat.

3.2. Giai phap nang cao hiéu qua hoat dong marketing cia
cac nha hat trén dia ban Ha Ngi

3.2.1. Hoan thién va té chivc thuc hién cdc chinh sdich vi mé
va vi mo

Hoan thién va td chirc thuc hién cac chinh sach ctia Nha nude
va chinh sach cta cac nha hat 1a mét trong nhiing vin dé then chét
tao moi truong thic déy minh bach va thyc hién cac hoat dong
marketing hi¢u qua. Dé ngay cang c6 nhiéu tac phim ngh¢ thuat dinh
cao, gop phan dinh hudng gido duc thim my cho céng chung, huéng
dan du luin x3 hoi, thu hat dong dao khan gia, ting ngudn thu cho
cac nha hat, can co sy tham gia tich cyc cua ca h¢ théng chinh tri,
ctia nhiéu BO, Nganh, diu tu thoa dang cho vin hoa nghé thuat, stra
ddi chinh sach dai ngod dbi vé6i van nghé si, khuyén khich sy canh
tranh lanh manh, ty chd, nang dong, sang tao.

3.2.2. Xdy dwng va thuee higén co ché tai chinh

Xay dung co ché tai chinh cho cdc nha hat va co ché tai chinh
cho marketing 1a rat can thiét. Nha nudc va cac co quan quan 1y can
c¢6 nhitng quy dinh cu thé cho phép cac nha hat bao cip dugc trich
mot khoan ngan sach sy nghiép nhat dinh phuc vu cho cong tac
marketing, kém theo 13 nhimg co ché kiém soat va danh gia hiéu qua

ctia khoan chi nay. Cin c6 nhiing thay dbi vé tiéu chi cip phat va quy
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trinh kiém tra hiéu qua ngan sach da cip cho nha hat, tranh ling phi,
chi tiéu khong hiéu qua dé thuc diy nghé thuat phat trién.

3.2.3. Hodn thién bp mdy té chirc

Kién toan bo may to chirc 1a diéu tat yéu khach quan dé dap tmg
nhu cau phat trién trong bdi canh hién nay. Cac nha hat can thanh 1ap
cac phong chitc nang nhu phong Marketing, phong Gido duc nghé¢
thuét, phong Doi ngoai, phong Gay quy va di vao hoat dong, mang
lai hiéu qua thuc sy cho nha hat.

3.2.4. Pht trién cic chwong trinh néng cao ning luc qudn Iy
vin hoa nghé thudt cho cdac nha hdt

Phat trién cac chwong trinh dio tao ning cao niang lyc quan ly
van hoa ngh¢ thuat cho d6i ngli 1anh dao va nghé si, can bo cta cac
nha hat nham gitp cac nha hat thich nghi voi bbi canh chuyén doi
clia Viét Nam, tir nén kinh té bao cap sang nén kinh té thi truong
dinh hudng xa hoi chu nghia. Nén c6 cac cap do chuyén sau khac
nhau cua cac chuong trinh dao tao va mac do uu tién khac nhau dbi
v6i nhitng don vi nghé thuat, nhitng nguoi dugc dao tao. Cac chuong
trinh dao tao nay co thé dugc t6 chuc tai chd hodc gui can b dao tao
& nudc ngoai. Dao tao can di d6i véi quy hoach can bd, danh gia chat
luwong chuyén mon.

3.2.5. Xdy dwng va thuwe hién chién luoc marketing, phdt trién
marketing hén hop

Xdy dung va thuc hién chién luwgc marketing: Kké hoach chién
lugc thé hién tim nhin va ning luc quan 1y cia cac don vi van hoa
nghé thuat, vi vay, dé dam bao phat trién bén viing, cic nha hat can
tién hanh xay duyng va thyc hién chién lugc marketing dya trén két
qua phan tich vé& nhitng diém manh, diém yéu, co hoi va thach thic

ma nha hat dang phai d6i mat.
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Phdt trién marketing hén hop: cac don vi van hod ngh¢ thuat
no6i chung, cac nha hat noi riéng can trién khai tich cuc va dong bd
cac cong cu marketing hdn hop, bao gdm: phat trién va nang cao chit
lugng tac phérn, dich vy, ap dung chién luge dinh gia va phan biét
gid, xdy dyng va thyc hién chién luoc quang ba, dam bao kénh phan
phéi, chu trong van d& con nguoi, dam bao co sé vat chét, xac dinh
muc ti€u va thuc hién chién lugc dinh vi trén thi trudng.

3.2.6. Diy manh quan hé hop tic

Céc nha hat can cha dong phdt trién hop tdc quoc té va hop tdc
gitta cdc nha hat hon nita dé ting cudng co hoi mé rong ddi tac, hop
tac, trao d6i, hoc hoi, cap nhét kién thirc va k¥ ning quan 1y nghé
thuat noi chung, kién thirc va k¥ ning marketing noi riéng, giao luu,
hoi nhap va phat trién. C6 thé thanh 1ap Hiép hoi marketing vin hoa
nghé thuat, thanh vién 13 nhiing nguoi 1am marketing, t6 chirc biéu
dién cua cac don vi nghé thuat, cic cong ty giai tri, nhiing nha
nghién clu, giang day va thuc hanh marketing nghé thuat. Bén canh
do6, can wu tién day manh hop tdc giita cdc nha hdt va cac céng ty du
lich, cac truong hoc dé gitp cc nha hat xay dyng va phat trién khan
gia, phat trién nghé thuat, phat trién ning luc tai chinh.

3.2.7. Tan dung méi truwong vin hod va irng xw van hod trong
marketing

Tdn dung moi truwong van hoa va ung xw van hod trong
marketing s& gbp phan nudi dudng nghé thuat, ddng thoi 1a co hoi dé
nghé thuat di vao doi song nhan dan. Piéu nay gitip cac nha hét thyc
hién duoc nhiém vu chinh tri cao ca, déng thoi phat trién nghé thuat
va tai chinh. Ung x{r vin hoa trong marketing vin hoa nghé thuat
khong chi 1a doi hoi dbi voi cac can bd chuyén trach ma 1a doi hoi

doi vai tat ca cac can bg, nghé si cia toan don vi ngh¢ thuat.
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Tiéu két

Két qua nghién ciru 1y thuyét va thyc hanh marketing ciia cac
nha hat trén dia ban Ha Noi cho thiy mot s6 dic diém va xu hudng
phat trién ctia marketing vin hoa nghé thuat ctia cdc nha hat nay nhu
sau: vé dic diém, marketing cia cac nha hat trén dia ban Ha Noi chu
yéu méi dimg lai ¢ nhitg nd lyc ban vé, tim kiém hgp dong bicu
dién, vi vay marketing chua phai 1a qua trinh quan 1y thuc sy tham
gia van hanh cdc nha hat; vé xu huéng phat trién, cho dén nay
marketing cia cac nha hat trén dia ban Ha Noi méi chi phat trién qua
hai giai doan, cu thé, giai doan tap trung vao san phém va giai doan
tap trung vao ban hang, va uu tién phat trién marketing dién tir 1a mot

xu huéng tat yéu.

Dua trén nhitng dac diém va xu hudng nay, luan an dé xuat mot
s6 giai phap ning cao hidu qua hoat dong marketing cho cac nha hat
trén dia ban Ha Noi:

Thir nhdt, hoan thién va td chirc thuc hién cac chinh sach vi mo
va vi mo, khuyén khich su canh tranh lanh manh nham thac dély nghé
thuét biéu dién phat trién. Thir hai, xdy dung va thyc hién co ché tai
chinh cho cac nha hat, co ché tai chinh cho hoat dong marketing. Thur
ba, kién toan by may td chuc cua cac nha hat. Thir tu, phat trién cac
chuong trinh nang cao nang luc quéan ly van hoa nghé thuat cho cac
nha hat. Thir nam, xay dung va thyc hién chién lugc marketing, dac
biét chu trong phat trién marketing hdn hop. Thit sdu, ddy manh quan
hé hop tac qudc té va hop tac giita cac nha hat. Thir bdy, tan dung
mdi truong van hod, dong thoi coi trong tng xir van hod trong

marketing van hoa ngh¢ thuat.
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KET LUAN

1. Marketing 12 mot nganh khoa hoc phat trién song song véi su
phat trién clia cong nghiép va thuong mai. Trong nhimng nam 1970,
marketing tro thanh chuyén biét, 14 giai doan ddnh dau nhitng nd lyc
dau tién trong viéc hop nhat nhirng khai niém marketing vao linh vyc
van hoa nghé thuat. Marketing van hod nghé thuat 1a nghé thuat xay
dung va phat trién mbi quan hé bén viing v6i khan gia, qua d6 van
theo dudi duoc muc tiéu nghé thudt va thu hut dugc dong dao cong
chiung huéng tng va tidu thu cac tic pham nghé thuat cua don vi.
Nhu vy, dinh huéng nghé thuat 1a triét Iy cua marketing vin hoa
nghé thuat. Tuy nhién, dé thanh cong, marketing van hoa nghé thuat
ngoai viéc theo dudi nghé thuat xuét sic can phai c6 sy nhanh nhay
mang tinh thi truong va dinh huéng ctia khan gia.

2. Marketing c6 vai trd quan trong trong qua trinh van hanh cac
don vi van hoa ngh¢ thuat. Marketing gép phan tao nén vin hoa cua
don vi, tao nén sy khac biét gitra cac don vi. Marketing gitip don vi
van hoa ngh¢ thuat kién tao thi truong, dem tac phérn, san phérn,
dich vu cta cac don vi van hoa nghé thuat dén véi cong ching, gitp
déy manh tiéu thu cac tac phém, san phém, dich vu van hoa nghé
thuat, phat trién khéan gid, thu hut tai trg, tdng doanh thu, nang cao
nang luc canh tranh va phat trién.

3. Luén an da nghién ctru trudng hop chin nha hat trén dia ban
Ha Noi, duoc chia thanh ba nhém dua vao ti€u chi hiéu qua hoat
dong marketing. Cdc nha hdt hoat déng tot: 1. Nha hat Tubi tré Viét
Nam; 2. Dan nhac Giao huong Viét Nam; 3.Nha hat Mua roi Thang
Long. Cdc nha hat hoat déng trung binh: 1. Nha hat Mua rdi Viét
Nam; 2.Nha hat Ca Mua Nhac Viét Nam; 3.Nha hat Cai luong Ha
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No6i. Cac nha hat hoat dong chua t6t: 1.Nha hat Cheo Viét Nam;
2.Nha hat Tuéng Viét Nam; 3.Nha hat Kich Ha No6i. Cac nghién ctru
trudng hop ndy nhim tim hiéu thuc trang hoat dong marketing,
nhiing tac dong qua lai gilta mdi trudng bén ngoai va moi truong bén
trong anh hudng dén hoat dong marketing ctia cac nha hat ra sao, tai
sao hoat dong marketing chua phai la mot bo phan trong 1y luén phat
trién cua cac nha hat, c6 phai marketing da va s€ thuc sy 1a mot cong
cu quan 1y hiéu qua d6i voi viée phat trién cac nha hat, tir d6 rat ra
nhitng dic diém va xu hudng phat trién ciia marketing, dong thoi dé
Xuét giai phap nang cao hiéu qua hoat dong marketing ctia cac nha
hat trén dia ban Ha Noi.

4. Két qua nghién ctru cho thdy, vi nhitng 1y do vé bdi canh kinh
t&, chinh tri, vin hoa — xa hoi, khoa hoc cong nghé va nhiing diéu
kién vé chinh sich, nhan thitc, nhan lyc, tai chinh, co s& vat chat,
dung trude xu hudng tat yéu khach quan tuy cha vé tai chinh ciing
nhu dé canh tranh va phat trién, cac nha hat déu da trién khai cac
hoat dong marketing & mirc do va tan suat khac nhau. Cu thé, cac
nha hat da cd gang phat trién va da dang hoa cac chwong trinh biéu
dién. Mic du chua xay dung va thyc hién cac chién luoc truyén
thong dai han, nhung cac nha hat da trién khai mot $6 hoat dong
truyén théng gin voi cac chuong trinh biéu dién, cac du 4n hay hoat
dong cu thé. Ngoai ra, cic nha hat con ap dung nhiéu chién lugc gia
vé, da dang m6 hinh t6 chirc biéu dién va hinh thic ban vé; tién hanh
nghién ctru khan gia, tuy cong viéc ndy moi chi bt ddu va mang tinh
chat thir nghiém. Nhitng hoat dong nay di gop phan gitip cac nha hat
tirng budc xay dung va phat trién khan gia.

5. Mac du nguén luc cho hoat dong marketing con han ché,

nhitng hoat dong marketing da budc dau phat huy mot sd hidu qua
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nhit dinh nhu: giup cac nha hat da dang hoé tac phdm, san pham,
dich vu, ting cudng quang ba, xdy dung va phat trién khan gia, ting
doanh sb ban vé, hop dong biéu dién, mé rong hop tac trong va ngoai
nudc, ddng thoi thu hit cac nha tai trg.

6. C6 thé thay, cac nguyén nhan chu yéu din dén thyc trang
hoat dong marketing chua tot ctia cdc nha hat nhu hién nay va tai sao
marketing chwa phai 1a mot bo phan trong 1y luin phat trién cua cac
nha hat 1a do hé théng chinh sach chua thyc su hd trg, phat huy tinh
tu chu, sang tao trong ngh¢ thuat cling nhu trong quan ly ctia cac nha
hat; kién thirc va nang lyc thyc hién cac hoat dong marketing, quan
1y ngh¢ thuat ctia cac nha hat con han ché; nguén nhan luc, tai chinh,
co s& vat chat chua tuong ximg véi yéu cau thyc tién.

7. Tt nghién ctru 1y luan va thuc tién cho thiy marketing ciia
cac nha hat trén dia ban Ha Noi chua phai 1a mot thanh t6 quan 1y
ma chu yéu 13 nhitmg nd luc ban vé, tim kiém hop ddng biéu dién.
Marketing cta cic nha hat trén dia ban Ha Noi méi chi phat trién
qua hai giai doan, d6 1a giai doan tap trung vao san phim va giai
doan tap trung vao ban hang. Marketing dién tir di budc dau phat
huy hiéu qua va s& 1 xu huéng phat trién tit yéu cta cic nha hat
trén dia ban Ha Noi.

8. Dé nang cao hiéu qua hoat dong marketing ctia cac nha hat
trén dia ban Ha Noi, luan 4n dé xuit mot sb giai phap quan trong.
Thir nhat, tiép tuc hoan thién chinh sach vi md va vi md nhim
khuyén khich tinh ty chi, ning dong, sang tao va hd trg cac nha hat
hoat dong hiéu qua hon. Thit hai, xay dung co ché tai chinh phu hop,
dic biét co ché cip phat ngan sach va kiém soat hiéu qua thu chi cua
cac nha hat. Thir ba, kién toan by may td chue ciia cac nha hat nham

dap tmg nhu cau hoat déng va phat trién trong bdi canh hién nay.
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Thir tr, phat trién cac chuong trinh nang cao ning luc vé& quan 1y vin
hoa nghé thuat cho cac nha hat. Thi ndm, c6 co ché yéu cau cac nha
hat xay dung va thuc hi¢n chién lugc marketing, dac biét phat trién
marketing hdn hop. Thit sdu, cic nha hat can chu dong diy manh
quan h¢ hop tac véi cac to chirc, cd nhan trong va ngoai nudc. Thir
bay, tan dung mai trudong van hod va coi trong img xtr van hoa trong
marketing van hoa ngh¢ thuat.

9. Luan 4n da téng hop, phan tich, gop phin bd sung hé thdng
Iy thuyét vé marketing vin hod nghé thuit, dong thoi dwa trén co s&
ly luan va thyc tién rit ra nhimng dic diém va xu hudng phat trién cua
marketing cua cac nha hat trén dia ban Ha Noi, dé xuat mot sd giai
phép nang cao hi¢u qua hoat ddng marketing ctia cac nha hat trén dia
ban Ha Noi. Hé théng 1y thuyét nay s& gop phan cap nhat kién thirc
vé marketing van hoa nghé thuat, cung cip cho cac nha hat b cong
cu dé giup cac nha hat van hanh hiéu qua hon. Ngoai ra, vé& goc do
van hoé hoc, ludn 4n c6 thé gitip cac nha hoach dinh chinh sach nhin
nhan marketing nhu la mot hién tugng van hoa, tor d6 xay dung co
ché quan 1y cac don vi vin hoa nghé thuat néi chung va hoat dong
marketing n6i riéng phu hop hon.

10. D& mé rong pham vi nghién ctru va co két qua toan dién
hon, can tién hanh cac nghién ctru v& marketing van hod nghé thuat
clia cic nha hat, doan nghé thuat trén toan qubc. Song song véi viée
nghién ctru truong hop cic nha hat thudc mé hinh bao cap va xa hoi
hoa, cac cong ty to chirc biéu dién, t6 chirc sy kién, cho thué su kién,
cac to chire nghé thuat doc lap ciing can duoc trién khai dé c6 su so
sanh va rat ra nhimg bai hoc kinh nghiém ddy du, sdu sic nhit, nhdm
cai thién hoat dong marketing va nhimg yéu kém cua cac nha hat

hién nay./.
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